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Local Educational Agency (LEA) Name: Opportunities For Learning - Capistrano
CDS Code: 30 66464 6120356
School Year: 2021 – 22
LEA contact information: Jessica Boucher

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021 – 22 School Year

This chart shows the total general purpose revenue Opportunities For Learning - Capistrano expects to 
receive in the coming year from all sources.

The total revenue projected for Opportunities For Learning - Capistrano is $2,083,888.00, of which 
$497,985.00 is Local Control Funding Formula (LCFF), $507,396.00 is other state funds, $1,078,507.00 is 
local funds, and $0.00 is federal funds. Of the $497,985.00 in LCFF Funds, $131,850.00 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students).
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The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Opportunities For Learning - Capistrano plans to 
spend for 2021 – 22. It shows how much of the total is tied to planned actions and services in the LCAP.

Opportunities For Learning - Capistrano plans to spend $1,900,675.00 for the 2021 – 22 school year. Of 
that amount, $483,294.00 is tied to actions/services in the LCAP and $1,417,381.00 is not included in the 
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 

General Fund Budget Expenditures, for the 2021-2022 school year that are not included in the LCAP 
cover a number of operational and business costs. These costs include but are not limited to non-
instructional staff salaries, staff business expenses (i.e. office supplies and technology), other student 
information system upgrades and data tracking improvements, facilities maintenance and associated 
fees, rent, general business expenses (i.e. taxes and licensing costs), management fees, and district 
administrative fees. 

Increased or Improved Services for High Needs Students in the LCAP for the 2021 – 22 
School Year

In 2021 – 22, Opportunities For Learning - Capistrano is projecting it will receive $131,850.00 based on 
the enrollment of foster youth, English learner, and low-income students. Opportunities For Learning - 
Capistrano must describe how it intends to increase or improve services for high needs students in the 
LCAP. Opportunities For Learning - Capistrano plans to spend $462,009.00 towards meeting this 
requirement, as described in the LCAP.
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Update on Increased or Improved Services for High Needs Students in 2020 – 21

This chart compares what Opportunities For Learning - Capistrano budgeted last year in the Learning 
Continuity Plan for actions and services that contribute to increasing or improving services for high needs 

students with what  Opportunities For Learning - Capistrano estimates it has spent on actions and 
services that contribute to increasing or improving services for high needs students in the current year.

In 2020 – 21, Opportunities For Learning - Capistrano's Learning Continuity Plan budgeted $2,753,500.00 
for planned actions to increase or improve services for high needs students. Opportunities For Learning - 
Capistrano actually spent $2,971,329.00 for actions to increase or improve services for high needs 
students in 2020 – 21.
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California Department of Education 
January 2021 

Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 
Annual Update for the 2019–20 Local Control and Accountability Plan Year 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Opportunities For Learning- Capistrano Jessica Boucher, Principal E: jboucher@oflschools.org 
P: 949-248-1282 

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP).  

Goal 1 

Credit completion towards graduation is accomplished through an overall reduction in absenteeism for all students. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 2, 4, 5, 6, 8 
Local Priorities: Not Applicable 
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Annual Measurable Outcomes 
Expected Actual 

On average student digital attendance will be maintained at or above 
90% overall. 

Student digital attendance was maintained at 98.97% for the 2019-20 
school year. 

Fall 2019 CA Dashboard Chronic Absenteeism Reported: 

80% foster youth students who have been enrolled for at least 30 days, 
will meet with their Student Advisor once a semester to ensure they are 
receiving resources needed inside and outside the center. 

Not Applicable- Opportunities For Learning Capistrano did not have 
any foster youth for the 2019-2020 school year. 

If the charter reaches an EL student population size that is statistically 
significant in size for reporting, the charter aims to have a 
reclassification rate of at least 10%. 

Opportunities For Learning Capistrano had 11 EL Students enrolled 
throughout the 2019-20 school year and 1 eligible for reclassification, 
therefore for student privacy reasons data will not be displayed 

English learners will be offered additional designated and integrated 
specialized instruction and appointment times in ELD and Common 
Core State Standards in order to move toward reclassification. 

English learners were offered additional and improved specialized 
instruction in ELD and Common Core State Standards in order to 
move toward reclassification. 

The Charter's drop-out rates will be maintained or below 2% for High 
School and Middle School. 

2019-20 Middle school dropout rate = 0%.  
2019-20 High school dropout rate = 1.55%. 
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Expected Actual 
The charter aims to maintain its suspension rates at or below 1.5%. The Charter’s Suspension rate was maintained below 1.5%, ending 

the 2019-20 school year at 0% suspended. 
Fall 2019 CA Dashboard Suspension Rate Reported: 

EL students will be offered interventions such as Achieve 3000 and 
Accelerated Math to help aid their mastery of course materials. 

EL students were offered interventions such as Achieve 3000 and 
Accelerated Math to help aid their mastery of course materials. Each 
EL student works with a certificated English Language Specialist with 
the support of an English Language Coach staff member. 

For all students, student progression will be maintained at or exceed 
83.5% overall. 

For all students, student progression averaged 90.39% overall. 
Subgroup Breakdowns: 
EL = Opportunities For Learning Capistrano had 11 EL Students 
enrolled throughout the 2019-20 school and 1 eligible for 
reclassification, therefore for student privacy reasons data will not be 
displayed. 
Low income = 87.86% 
Foster Youth =  N/A 
Students with Disabilities = 90.82% 

A baseline will be established to determine the percentage of students 
completing 5 or more units per month. 

On average 25.13% of students completed 5 or more units a month 
during the 2019-20 school year. 
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Actions / Services 
Planned  

Action/Service 
Budgeted  

Expenditures Actual Expenditures 

Maintenance, retention and recruitment of instructional staff. $337,595.25 $1,382,409.00 

Materials to improve student achievement and engagement includes but is not limited 
to: 

• Healthy food options that align with our Wellness Program
• School spirit wear
• Transportation assistance

$9,002.54 $542,626.00 

Professional Development opportunities includes but is not limited to:  

• Professional development opportunities for our Instructional staff to ensure they
provide individualized, standards-aligned instruction.

• Professional development coaching for newly hired staff.
• Content specific conferences/trainings  Staff training on Achieve 3000 and

Accelerated Math

$7,877.22 $10,634.00 

Student academic resources includes but is not limited to:  

• Online educational programs which include those that support EL reclassification
Course textbooks and materials

• Textbooks
• Student Activity Workbooks
• Achieve 3000
• Accelerated Math

$28,132.94 $170,447.00 

Goal Analysis 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff.   

Opportunities For Learning Capistrano was able to execute the actions and services identified in LCAP Goal 1 as it had intended before pivoting to 
distance learning due to the COVID-19 pandemic. The school adapted some actions and services to a virtual platform to align to the distance 
learning model needed to continue its efforts in supporting credit completion towards graduation through an overall reduction in absenteeism for all 
students. Despite the logistical pivot to the delivery method of the actions and services during the second semester, all funds were utilized for the 
actions and services they were intended to provide. 
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A description of the successes and challenges in implementing the actions/services to achieve the goal. 

Through the full implementation of the actions and services listed for LCAP Goal 1, the school was able to meet and in some cases exceed the 
expected measurable outcomes it had set for itself to support credit completion towards graduation through an overall reduction in absenteeism for 
all students.    

Opportunities For Learning Capistrano’s overall instructional program and school design was maintained through the retention, maintenance and 
recruitment of its instructional staff. The school continued to offer tailored academic plans and worked alongside students and parents to support 
efforts to reach academic and post-secondary goals. Having a full-time Post-Secondary School Counselor and Career Pathways Coordinator 
allowed students additional support in post-secondary planning and career explorations via Senior Portfolios, community service opportunities, 
events, field trips, and financial aid workshops.  Students with Individual Educational Plans continued to be provided an instructional team 
composed of a General Education teacher, Special Education Specialist and paraprofessional to ensure academic support services were in place 
for students to access the curriculum and meet their IEP goals.  In addition, the expansion of Opportunities For Learning Capistrano’s instructional 
and support staff allowed for more targeted academic support for students which proved to be pivotal during the shift to distance learning.  Newly 
added certificated staff included an English Language Specialist and English Language Coach to support the needs of the EL student population.  
The hiring of Intervention Teachers allowed for more one on one support for students and increased the school’s ability to track academic progress. 
Pre-pandemic, students took advantage of on-site tutors and Math Intervention Specialists for additional math support.  Tutoring like most support 
services was transitioned to a virtual modality during the latter half of the school year due to the pandemic. 

Opportunities For Learning Capistrano invested in the development of the instructional program by offering various professional development 
opportunities for its staff.  The highest priority was to continue strengthening its instructional program by providing school-sponsored and outside 
opportunities for staff to increase their effectiveness and engagement of students by using proven instructional strategies, making data-driven 
decisions, and using standards-aligned instruction.  Opportunities For Learning Capistrano also provided coaching staff to work through coaching 
cycles with instructional staff and provided mentoring opportunities.  To create cohesive instruction and increase collaboration, staff participated in 
content specific professional learning communities on a monthly basis.  In response to the COVID-19 pandemic and the need to shift to a distance 
learning format, Opportunities For Learning Capistrano increased its professional development offering and instructional resources to provide 
teachers and students the necessary tools for teaching and learning to continue. In addition, systems and practices already set in place pre-
pandemic that supported professional development decisions were maintained. 

The following professional development trainings were provided to instructional and support staff to assist them in transitioning from in-
person instruction to virtual instruction and helped staff mitigate student learning loss: 
• How to use Google Meet & Hangout
• EDM training for distance learning
• How to use DocHub for merging documents and creating distance learning Work Samples
• How to create a distance learning Work Sample from EDM or SAWs (student activity workbooks)
• How to set up Parent Portal in StudentTrac
• How to set up Family Sensei in EDM
• Self-Care and Mindfulness workshops
• Child Find Process
• Student engagement and motivation
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• Effective communication through multiple platforms
• Evaluating and addressing student needs and learning loss
• Google platforms
• SGI/ Direct Instruction in distance learning
• Educational Technology including but not limited to Kami, Pear Deck, Kahoot, Flipgrid, Jamboard, Google extensions, class kick
• Supporting Marginalized Students in Stressful Times: Tips and Resources for Educators
• ELD Instruction Best Practices (stakeholder collaboration, support, engagement, routines/norms)
• Lesson Planning for ELs in Distance Learning Environments: Secondary Educators
• Equity, Race, and Culture
• Infectious Disease Protocols - Essential Workers return to site
• COVID-19 - Task Force Training

To continue engaging its students in the academic program, Opportunities For Learning Capistrano offered school meals and healthy snacks 
options to its students.  School spirit gear was also provided to continue cultivating a positive school culture and promote connectedness to the 
school community. Transportation support was also provided for students that needed this service to get to school appointments. Students were 
provided with all the necessary materials such as but not limited to textbooks, student activity workbooks, interventions courses (Accelerated Math 
and Achieve 3000), EL supports, and school supplies to ensure that they have access to the instructional program. In addition, Opportunities For 
Learning Capistrano continued utilizing the Renaissance STAR program to assess and monitor students in Reading and Mathematics and identify 
any learning loss that occurred during the transition to distance learning. 

Through the full implementation of the actions and services within Goal 1, the overall effectiveness of this goal was positive in the 201920 year as it 
was able to meet or exceed its expected outcomes. 
• Student Progression-exceed goal (90.39%)
• Digital Attendance - exceeded goal (98.97%
• EL Specialized Instruction - offered to all students as part of the ELD Master Plan- met goal
• Drop-out rate= less than 2%- met goal
• Credit Completion of 5 or more units per month - baseline established
• EL Interventions offered to all EL students as part of the ELD Master Plan- met goal
• Suspension Rate = 0%- met goal

Beside the need to shift operations, staff and services to virtual platforms and increased professional development opportunities geared for distance 
learning in March 2020 due to the global pandemic, Opportunities For Learning Capistrano did not face any additional challenges to implement the 
actions and services it identified for the 19-20 school year. 
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Goal 2 

Students will receive support and instruction focused on social-emotional development in order to increase graduation rates and better prepare 
students for their post-secondary pathways 

State and/or Local Priorities addressed by this goal: 

State Priorities: 3, 5, 6, 8 
Local Priorities: Not Applicable 

Annual Measurable Outcomes 
Expected Actual 

40% of students enrolled 30 days or longer will participate in 
extracurricular activities or complete a course designed to develop their 
social-emotional skills. 

40.91% of students participated in extra-curricular activities or 
completed a course designed to develop their social-emotional skills. 

The charter aims to increase its graduation rate average of 58.25%, to 
meet ESSA requirements of having a graduation rate at or above 67% 

68.1% of seniors earned a diploma with us in the 2019-20 school year 
as reported by state released data in January 2021. 
2-year graduation rate average (2018/19 & 2019/20) = 66.9%

The charter will host at least one senior specific event. The Charter hosted 4 senior events which included: 

• Senior Day  December 6, 2019
• Senior breakfast/ decorating your cap January 31st, 2020
• Graduation February 5th, 2020 and June
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Expected Actual 
The charter will host at least 5 Parent University engagement events. The Charter hosted 5 family engagement events. Each event touched 

on a variety of topics such as motivation, FAFSA, parent portal, habits, 
and college and career information.  In addition, Opportunities For 
Learning Capistrano had a representative from the National Alliance of 
Mental Illness present at one of the events. 

Fall 2019 CA Dashboard Local Indicator Submitted: 

A baseline will be established for non 4 year college bound Students to 
complete the Senior Portfolio curriculum. 

30% of seniors completed the Senior Portfolio in the 2019-20 school 
year. 

The charter will host a College and Career Fair. Students were offered opportunities to attend a field trip, which 
explored post-secondary offerings. Field Trip offerings are listed below: 

• April 3rd 2020
• March 13th 2020
• February 7th 2020
• February 24th 2020
• November 22nd 2019
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Actions / Services 
Planned  

Action/Service 
Budgeted  

Expenditures Actual Expenditures 

Events for student success includes but is not limited to:  

• Graduations
• Senior events
• Award Banquets
• School dances  Sports events  Charter-level
• social events
• Night school  Café nights

$11,253.18 $533,801.00 

School programs including but not limited to: 

• Student groups (i.e. student leadership, etc.)
• Experiential learning camps (including transportation)
• Field trips (including transportation)

$16,879.76 $533,801.00 

School programs including but not limited to:  

• Community events/outreach
• Family engagement events
• Back to school night/Open house

$5,626.59 $10,593.00 

Goal Analysis 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff.   

Opportunities For Learning Capistrano was able to execute the majority of the actions and services identified in LCAP Goal 2 as it had 
intended before pivoting to distance learning due to the COVID-19 pandemic. In-person field trips, events and stakeholder engagement 
activities had to be cancelled or postponed due to the stay at home health order placed in March 2020.  The school adapted some 
actions and services to a virtual platform to align to the distance learning model needed to continue its efforts for students to receive 
support and instruction focused on social-emotional development to increase graduation rates and better prepare them for their post-
secondary pathways.  Despite the logistical pivot to the delivery method of the actions and services during the second semester all 
funds were utilized for the actions and services they were intended to provide. 

A description of the successes and challenges in implementing the actions/services to achieve the goal. 
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 Opportunities For Learning Capistrano continued its commitment to provide a comprehensive program for its students by offering a plethora of 
school programs geared at enhancing a student’s educational and social-emotional experience. School programs included but were not limited to 
local field trips, domestic and international trips, student leadership, community service activities, senior events, career fairs, and various other 
celebratory events including a drive through graduation.  Students that needed additional assistance with homework assignments were provided 
night school opportunities during “cafe hours”.  School programs continued to be offered during distance learning via virtual platforms.   

Pre-COVID, family events such as Back to School and Open House were held at least once per semester to give families opportunities to check in 
with staff and stay connected to the school.  Opportunities For Learning Capistrano efforts to offer multiple opportunities for students and their 
families to feel connected proved successful in looking at the student participation rates for these events. In addition, students and families 
continued to take advantage of the extra support provided during these family events such as one on one appointments with the Post-Secondarily 
Counselor and teachers to discuss dual enrollment, college awareness, graduation requirements, FAFSA, academic progress/goals, and upcoming 
student offerings. Opportunities for Learning Capistrano continued to be embedded in the local community and provided multiple community service 
opportunities for seniors such as San Juan Capistrano Ecology Center, Ocean Institute and events like San Clemente’s Santa’s Village by the sea. 
Additionally, there were a number of partnering businesses such as Align Yoga Studio and The Ceramics Studio that offered classes to our students 
during the school year.  Like most school programs the shift to distance learning required most family events to transition to virtual offerings starting 
March of 2020.     

Through the modified implementation of the actions and services within Goal 2, the overall effectiveness of this goal was positive in the 2019-20 
year as Opportunities For Learning- Capistrano was able to meet or exceed its expected outcomes. 
• 40% of student enrolled 30+ days will participate in extracurricular activities- Exceeded Goal
• Increase graduation rate average- Partially Met Goal (one-year graduation rate was 68.10%)
• Host senior specific event- Met Goal
• Host 5 Parent University events- Met Goal
• Senior Portfolio baseline- Baseline established
• Host Career and College Fair- Met Goal

Due to the need to cancel in-person appointments and shift in operations, staff and services to virtual platforms, Opportunities For Learning 
Capistrano was not able to fully meet the graduation outcome it had set out for itself for the 19-20 school year.   Although Opportunities For 
Learning Capistrano was able to see growth in its one year graduation rate for the 2019-2020 school year at 68.10%, it was not able to reach the 2 -
year graduation rate average of 68% for the 2018/19 & 2019/20 it wanted to obtain.  Average 2- year graduation came in at 66.9%. Even though 
virtual options were provided, students voiced a preference of on-site support. The cancellation of in-person student appointments and transition to 
distance learning did pose a challenge for the school as historically the last few months of the school year are when seniors need that extra 
academic and emotional support to make it to the finish line. 
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Goal 3 

Students will receive support and instruction through individualized, rigorous curriculum and will be offered resources to positively affect their 
progression in core courses. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 2, 4, 7, 8 
Local Priorities: Not Applicable 

Annual Measurable Outcomes 
Expected Actual 

The average distance of student scores from "standard met" on the 
2020 ELA and math SBAC will be at the “Maintained” level of change or 
increased. 

Due to the COVID-19 pandemic, Senate Bill 98 and State law has 
suspended the reporting of state and local indicators on the 2020 
Dashboard. Academic Indicator: No reports due to suspension of 
California’s English language arts and mathematic assessments. 
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Expected Actual 
Students will be offered additional specialized support and instruction to 
aid in their progression and completion of core courses. 

Students were offered additional specialized support and instruction to 
aid in their progression and completion core course. 

Fall 2019 CA Dashboard Local Indicator Submitted: 



Opportunities For Learning – Capistrano LCAP Annual Update - Board Adopted on June 14, 2021        Page 13 of 37 

Teachers will be equipped to provide individualized, standards-aligned 
instruction through access to Professional Development opportunities. 

Teachers were equipped to provide individualized, standards-aligned 
instruction through access to Professional Development opportunities. 

Fall 2019 CA Dashboard Local Indicator Submitted: 
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Expected Actual 
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Expected Actual 
On average students will complete a minimum of 4 credits per core 
subject during the school year. 

On average, students completed the following number of credits per 
core subject during the school year: 

• Math = 4 credits
• English = 6 credits
• Science = 4 credits
• Social Studies = 5 credits

The charter will track and analyze Renaissance Star Scaled Scores and 
a baseline will be established. 

The Charter tracked and analyzed student Renaissance Star Scaled 
Scores below is baseline data collected: 

Reading Average Scaled Scores Fall, Spring, Winter Administration: 

Math Average Scaled Scores Fall, Spring, Winter Administration: 

Charter aims to increase overall Lexile growth for English learners 
through specialized instruction and interventions. 

EL Students in all grade levels showed increases in their Lexile Levels 
over two testing periods. Opportunities For Learning Capistrano had 
11 EL Students enrolled throughout the 2019-20 school year; therefore 
for student privacy reasons the data will not be displayed. 
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Expected Actual 
Access to individualized, rigorous curriculum will be increased by 
contracting out to develop, revise, adopt, adapt and/or create 
curriculum. 

Access to individualized, rigorous curriculum was increased by adding 
and/or revising the following courses in the course catalog: 

• US Government
• US History
• World Geography
• English 9
• Health
• Technology  Literacy
• Edmentum- Digital Curriculum

Students (and parent/guardian if applicable) will meet with their 
credentialed teacher once a semester to create a strategic and goal 
setting plan on Common core state standards, assessment data, and 
performance standards. 

Students (and parent/guardian if applicable) meet with their 
credentialed teacher once a semester to create a strategic and goal 
setting plan on Common core state standards, assessment data, and 
performance standards. 

75% of students performing at the Urgent Intervention level will 
complete a math intervention. 

96% of students performing at the urgent intervention level completed 
a math intervention. 

Actions / Services 
Planned  

Action/Service 
Budgeted  

Expenditures Actual Expenditures 

Education technology resources includes but is not limited to:  

• Software
• Online educational programs and curriculum for all students
• Technology
• Chromebooks
• Data tracking software - EDI, student track, reporting, tableau, IT support
• Edmentum & APEX

$28,132.94 $160,271.00 

Curriculum maintenance and development includes but is not limited to:  

• Salaries
• Contracts
• Curriculum development and maintenance
• Learning management system
• Digital Platform migration and maintenance
• Edmentum

$5,626.59 $160,271.00 
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Goal Analysis 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff.   

Opportunities For Learning Capistrano was able to execute the actions and services identified in LCAP Goal 3 as it had intended before pivoting to 
distance learning due to the COVID-19 pandemic. The school adapted some actions and services to a virtual platform to align to the distance 
learning model needed to continue its efforts to ensure students received support and instruction through individualized, rigorous curriculum and 
were offered resources to positively affect their progression in core courses.   Despite the logistical pivot to the delivery method of the actions and 
services during the second semester, all funds were utilized for the actions and services they were intended to provide.  

A description of the successes and challenges in implementing the actions/services to achieve the goal. 

Through the full implementation of the actions and services listed for LCAP Goal 3, the school was able to meet and in some cases exceed the 
expected measurable outcomes it had set for itself to continue its efforts to ensure students received support and instruction through individualized, 
rigorous curriculum and were offered resources to positively affect their progression in core courses. 

Pre-Pandemic, Opportunities For Learning Capistrano utilized independent study curriculum in conjunction with other learning modalities such as 
small group direct instruction and cohort facilitation for additional support in core courses such as Math, English, Social Science, and Science. 
Students were also able to take online courses through the APEX and Edmentum platforms, if they preferred this method of learning. During the 
pivot to distance learning, the school relied more on its digital and virtual curriculum platforms to ensure the continuity of learning. Opportunities For 
Learning Capistrano’s commitment to ensure teaching and learning continued during the transition to distance learning was evident in its quick 
response to ensure staff and students had the necessary devices.  The school conducted initial needs assessment through a Home Technology 
Survey.  This survey was emailed, texted, and posted on the school's website and social media. Staff supported students and their families to 
complete these surveys by assisting with translation and recording call-in response to the survey.   Staff and students that indicated that a device 
was needed were provided devices to engage in distance learning. By the ending of the 19-20 school year over 50 chromebooks were checked-out 
to students and 50 devices were checked out to staff.  The school leadership team procured an ample supply of technology devices to ensure it was 
able to keep up with the demand throughout the school year. In addition, students were provided all materials necessary to be fully engaged in the 
coursework including all course textbooks, student activity workbooks, materials/school supplies, and educational software. In addition, 
Opportunities For Learning Capistrano increased its online course offerings for its students by growing its Edmentum online courses in 2019/20 
which allowed students more virtual options during distance learning. 

Data tracking platforms such as Tableau (analytics platform), StudentTrac (Student Information System), and RenSTAR (benchmark assessments) 
allowed for more focused and purposeful tracking to meet the LCAP goals and metrics.  These tracking tools were instrumental for all stakeholders 
throughout the entire school year to conduct needs assessments and create plans for each student. Opportunities For Learning Capistrano 
continued to utilize the Renaissance STAR program to assess and monitor students in Reading and Mathematics.  This assessment tool provided 
instructional staff with a needs assessment for each student and allowed them to create instructional plans accordingly.  Students needing 
additional support in Reading or Mathematics were provided with instructional interventions such as Achieve 3000, Accelerated Math programs and 
access to additional tutoring opportunities.  
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Through the full implementation of the actions and services within Goal 3, the overall effectiveness of this goal was positive in the 2019-
20 year as it was able to meet or exceed its expected outcomes. 

• Specialized support and instruction to aid progression and completion of core course- goal met
• standards aligned PD- met goal
• Credit Completion (4 per core subject)- Math & Science goal met and English (6 credits) & Social Science (5 credits)- exceeded goal
• RenSTAR Scaled Score (baseline)-baseline established
• Lexile Growth- met goal
• Course additions to Catalogue - met goal
• 75% of students performing at the Urgent Intervention level will complete a math intervention- exceeded goal (96%)
Beside the need to shift operations, staff and services to virtual platforms and need to procure technology when demand for devices was at its
highest peak due to the global pandemic, Opportunities For Learning Capistrano did not face any additional challenges to implement the actions
and services it identified for the 19-20 school year.

Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
The following is the local educational agency’s (LEA’s) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
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In-Person Instructional Offerings 
Actions Related to In-Person Instructional Offerings 

Description Total Budgeted 
Funds 

Estimated Actual 
Expenditures Contributing 

Student will have access to fully credentialed teachers to help aid in progression in 
Core Subjects 

$2,000,000 $1,231,298.77 Y 

 Safety equipment such as PPE to ensure compliance with State and local reopening 
protocols and social distancing materials and additional cleaning services. 

$ 50,000 $72,746.26 Y 

Ren Star benchmarks.  These assessments are given to all students as a universal 
screening system to identify students needing interventions. 

$5,000 $1,475.65 Y 

Broad Course of Study in Curriculum Offerings: Edmentum (digital) and Independent 
Studies (IS) 

$50,000 $45,870.67 Y 

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 

Although all actions related to in-person offerings were implemented, OFL Capistrano had substantive differences between the planned actions and 
budgeted expenditures as it over budgeted for most of the actions in this area.  When budgets were established for the Learning Continuity Plan 
(LCP), OFL- Capistrano anticipated that full or at minimum partial in-person instruction would take place for majority of its students at some point in 
the 20-21 school year but due to the ongoing pandemic, rising positivity cases, and counties shifts through the CA tiered system for restrictions, this 
was not the case. In addition, OFL Capistrano had to expand the scope of staffing needed to include additional support staff to keep up with school 
needs during the 20-21 school year.  At this point in the school year, OFL Capistrano under-spent in this area, in-person, by $753,608.65.  
However, significant spending was needed in other areas of the LCP to meet the needs in the areas of distance-learning, pupil learning loss, mental 
health, and social/emotional wellbeing.  Our High needs students and our general population of students were not impacted by these changes as it 
did not interrupt their progress toward achieving their academic goals. 

Analysis of In-Person Instructional Offerings 

A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 

As a non-classroom-based charter school in-person learning was not required pursuant to our charter petition. However, Opportunities For Learning 
Capistrano does offer in-person support through direct instruction classes, facilitation of content through cohorts, academic appointment and 
specialized services during its normal operations. The school was able to offer limited in-person instruction to specialized groups and as the county 
moved to the less restrictive orange tier in October/ November 2020. Due to the preparation and support from the OC Department of Education, OC 
Healthcare Agency, and staff, Opportunities For Learning was equipped with the necessary PPE and safety materials/equipment to follow all health 
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and social distancing guidelines to keep staff and students safe during these in-person appointments. Items such as but not limited to face shields, 
gloves, masks, plexi-glass barriers, germicidal lighting, COVID-19 signage, sanitizing stations, pre-screening and cleaning/disinfecting services 
were procured by the school.  Opportunities For Learning Capistrano offered multiple informational opportunities regarding school safety protocols 
and procedures, and its implementation plan to stakeholders. In partnership with families, the school staff worked to bring students needing  support 
services during distance learning back onsite as 58.8% of parents and 50% of students indicated math as being a struggle during the 20-21 school 
year.  In addition 25% of parents and 11% of students identified English as the second area that support was needed.  During this time, 
Opportunities For Learning Capistrano was able to bring one cohort of students to get in person instruction and support services.  Staff continued to 
follow staggered schedules to ensure that the school site was accessible for essential operations and services throughout the work week. 

Some of the challenges that the school faced in the implementation of in-person instruction was families and staff not feeling comfortable coming 
back onsite due to the ongoing pandemic and the county moving back to the red tier due to rising COVID-19 positivity rates. In addition, student 
attendance for the cohort fluctuated due to various factors directly or indirectly related by COVID-19 issues such as transportation, caring for 
siblings, no set time management structure at home, and families changing their mind about in-person appointments. Cohort attendance ranged 
from 66% to 16%. 

Despite these challenges, the school continued to offer virtual instruction options to all students through the continuous access of credential staff 
and broad course of study offerings through its digital or independent studies curriculum.  In addition, Opportunities For Learning Capistrano 
continued the use of Ren Star benchmark assessments throughout the 2020-2021 school year to gauge academic progress and intervention needs 
of its students. 

Distance Learning Program 
Actions Related to the Distance Learning Program 

Description Total Budgeted 
Funds 

Estimated Actual 
Expenditures Contributing 

Technology:  Regularly inventory and replacement of Chromebooks and other 
technology needs to support student accessibility and Distance Learning / Hybrid 
model 

$150,000 
$177,166.93 Y 

Educational Technology- Pear Deck, Padlet, Sign Now, Adobe Pro, Kami $15,000 $5,741.79 Y 

Unduplicated students will receive focused Intervention Support and Instruction $136,000 $342,891.84 Y 

Special Education teachers have adopted the use of the program GoalBook to assist 
with aligning special education goals with assessment data 

$5,000 $1,190 Y 

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
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Although all actions related to distance learning were implemented, OFL Capistrano had substantive differences between the planned actions and 
budgeted expenditures as it over budgeted for the following areas: Educational Technology and Special Education program through Goalbook. 
However, OFL- Capistrano did need to increase the amount needed to implement intervention support and instruction for unduplicated students by 
an additional $206,891.84 and spent an additional $27,166.93 for Technology.  Overall, to implement all actions for distance learning, OFL- 
Capistrano overspent $220,990.56 more than it had budgeted for the 20-21 school year, in this area of focus. Our High needs students and our 
general population of students were not impacted by these changes as it did not interrupt their progress toward achieving their academic goals. 

Analysis of the Distance Learning Program 

A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 

Regardless of the delivery approach, in-person or virtual, Opportunities For Learning Capistrano provided basic services to 
its students such as access to fully credentialed teachers, instructional materials, social emotional support, and a safe learning environment.  
Although some modifications were needed to transition to distance learning, Opportunities For Learning Capistrano was able to shift most of its 
operations and services to virtual platforms and continued to provide a comprehensive and high-quality program for students. To ensure students 
had access to the instructional program and services provided by the school, Opportunities For Learning Capistrano increases its procurement of 
technology device and educational technology to address the digital divide and adapt to the needs brought about by distance learning. The school 
checked out 60 chromebooks and 12 hotspots to ensure students had access to technology and connectivity during distance learning. The school’s 
ability to provide technology allowed students and their families to continue engaging with teachers and support staff during the shift to distance 
learning. Services such as but not limited to counseling, tutoring, designated English language supports, instructional minutes, and IEP service 
minutes were held virtually. Students with unique needs were able to receive focused instruction, intervention and support services to continue 
making academic progress. Social-emotional and engagement opportunities such as student groups, field trips, and extra-curricular 
activities/classes were able to be transitioned to virtual platforms and/or alternative offerings were provided to ensure that students still had the 
opportunity to be with their peers. 

Opportunities For Learning Capistrano’s curriculum options lended themselves for virtual or in-person delivery.  The independent studies (IS) 
curriculum continued to be available for pick for students that prefer this method.  Students were able to drop off completed units/assignments at a 
designated drop box in front of the school.  Teachers and support staff were able to embrace technology to adapt to the needs brought upon by 
distance learning and educational technology procured by the school allowed students to share their coursework and obtain feedback from 
instructional staff.  In addition, the school expanded its digital curriculum offerings through the Edmentum platform to ensure students had access to 
the instructional program. Direct Instruction (DI) courses and subject-specific cohorts were transitioned to virtual as well to ensure continuity of 
instruction. 

School staff was able to make the necessary pivot to ensure teaching and learning continued during the shift to a virtual modality.  Staff utilized a 
flipped classrooms approach to allow students to access direct instruction courses, obtain academic support, and participate in collaborative 
activities. Staff cooperation and participation in modified schedules allowed the school to distribute additional technology, textbooks, curriculum, 
supplies to students that needed these resources during distance learning. 

Opportunities For Learning – Capistrano LCAP Annual Update -  Board Adopted on June 14, 2021      
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Assessment tools such as Ren STAR and curriculum based assessment continued to be utilized to monitor student progress. Opportunities For 
Learning Capistrano obtained a 99% student participation rate for the Fall 2020 RenStar administration and 97% for Winter 2021 administrations.  
Students were able to take this and other assessments with the implementation of enhanced security protocols to try and maintain the 
integrity/reliability of the results.  Ren STAR assessments continued to be available through the same similar platform students are used to and 
curriculum assessments were accessible through the student portal in StudentTrac, student information system. These assessments provided 
useful information during the needs assessment conducted by the school leadership team and instructional staff. Students identified as needing 
“urgent intervention” based on Ren STAR results were assigned an intervention. ELA intervention completion rates were as follows for unduplicated 
students:  EL 28.57%, Low- Income 37.50%, Foster Youth (N/A).   Math intervention completion rates were as follows for unduplicated students: EL 
33.33%, Low-Income students 38.46% and Foster (N/A).     

 Opportunities For Learning Capistrano was able to offer additional professional development through virtual platforms to its teachers and support 
staff to provide them with the necessary tools and resources to provide instruction, engage, and support students during distance learning.  During 
the 20-21 school year, Opportunities For Learning staff had access to 51 professional opportunities related to delivering content virtually, data-
driven instruction, intervention strategies, and technology. 14 additional professional opportunities were focused on providing tools and support to 
address the social emotional needs of staff and students. The instructional coaching team continued to make themselves available to support 
teachers, connected them to program resources and hosted collaborative learning opportunities through monthly Professional Learning Community 
(PLC) meetings.  In addition, the school leadership team continued to make themselves available to all stakeholders, conducted frequent needs 
assessments, and remained responsive to the needs of the school community during distance learning. Data from but not limited to the Technology 
Survey, Distance Learning Survey, Return to Onsite Survey, Stakeholder Survey, School Climate Survey, student assessment and engagement, 
and collaborative meeting notes were all utilized to ensure continuity of instruction was addressed during the school year. 

Some of the challenges Opportunities For Learning Capistrano faced during the implementation of the actions related to distance learning were 
attributed to technology shortages, the need for quick learning curves with educational technology for staff and students, and inherent challenges 
brought upon by pivoting instructions and operations to distance learning.  The demand for schools to quickly shift to distance learning created 
shortages and longer than normal wait times for devices. Although the school was able to pivot operations and services to a virtual modality quickly, 
the increased training for staff did prove to be a bit overwhelming at the beginning as everything was rolled at once. It took some staff time to 
become comfortable with the new educational technology that was provided by the school.   Additionally, the entire school community had to adjust 
to the virtual modality of offering and receiving services.  
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Pupil Learning Loss 
Actions Related to the Pupil Learning Loss 

Description Total Budgeted 
Funds 

Estimated Actual 
Expenditures Contributing 

Students will have access to Intervention specialists and tutors to help support 
core course completion including targeted support in Math and English       

$ 217,500 
$274.122.62 Y 

Assessment & data tools such as StudentTrac (student information system), 
Edmentum (digital platform) and Tableau (data tool) will be utilized to track, 
monitor, and set interventions to address learning loss 

$45,000 
$686,957.77 Y 

Adoption of the programs such as iLit for English Language Development, 
instructional strategies PD’s, Achieve 3000 and Accelerated Math roll out of more 
course offerings of English, math and language development 

$10,000 
$8,118.49 Y 

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 

 Although all actions related to pupil learning loss were implemented, OFL Capistrano had differences between the planned actions and budgeted 
expenditures as it over budgeted for the adoption of the programs such as iLit for English Language Development, instructional strategies PD’s, 
Achieve 3000 and Accelerated Math roll out of more course offerings of English, Math and language development. However, OFL- Capistrano did 
need to significantly increase the amount needed to implement assessment and data tools to track, monitor and set interventions to address 
learning loss by an additional $641,957.77 for the 20-21 school year. Additionally, it also had to increase the amount needed to implement access to 
Intervention specialists and tutors to help support core course completion including targeted support in Math and English by an additional 
$56,622.62. Overall, to implement all actions for pupil learning loss, OFL- Capistrano overspent $696,698.88 more than it had budgeted for the 20-
21 school year, in this area of focus. Our High needs students and our general population of students were not impacted by these changes as it did 
not interrupt their progress toward achieving their academic goals. 

Analysis of Pupil Learning Loss 

A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  

Opportunities For Learning Capistrano implemented the following strategies to address learning loss: re-engagement plans through a tiered 
approach, use of digital teaching strategies, increased parent communication, formative and summative assessments, targeted interventions, and 
increased social-emotional support and services. Additionally, the Special Education department adopted the use of the program GoalBook to assist 
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with alignment of special education goals with assessment data. The English Language Development team continued its implementation of  iLit  as 
the English Language Development curriculum designed to progress students towards language acquisition and reclassification at their individual 
levels in English reading, writing, listening, and speaking. iLit Lexile data showed 80% of EL students improved in their Lexile level this school year.  
Homeless and foster youth students continued to have access to designated staff members trained in services available to these subgroups of 
students to ensure student progress during the 20-21 school year.  

Opportunities For Learning Capistrano measured effectiveness of re-engagement strategies in synchronous and asynchronous 
Instruction through interactive online learning tools such as Google Classroom, Kahoot, Pear Deck, Padlet, Loom and  attendance rates in 
independence studies (IS) & direct instruction (DI) appointments, as well as time spent on assignments/tasks.  The school monitored student 
attendance and academic progress on a daily, weekly and monthly basis.  Student engagement and progress was measured by the coursework 
completed. To date for the 20-21 school year, the average student progression rate is at 80.73%. This rate indicated that on average a little more 
than 80% of students are earning at least 4 units/ high school credits each learning period per learning period.  Strategies implemented to address 
learning loss included interactive discussions, curriculum assessments, and providing targeted intervention support specifically in Math and English. 
Students with unique needs were provided additional access to Special Education Specialist, English Language Specialist, Counselors and support 
staff.  Through a collaborative effort the school was still able to support all students and continue making progress during distance learning as 
demonstrated by the following results: 75% of EL students demonstrated Lexile growth, 80% are on track to complete designated ELD coursework 
and this subgroup obtain an average of 89.06% student progression, student with disabilities (SWD) had an average student progression was 
84.26% and 52 % showed Lexile growth. In addition, 57.14 % of FRMP students also showed growth in Lexile scores and averaged 74.71% on 
progression. The school did not have any foster students during the 20-21 school year but services through the counselors were available for 
homeless and foster youth. 
Students were assessed in formal and summative ways throughout the school year in all learning platforms that were offered (Independent Studies 
and Direct Instruction) to monitor progress.  In addition, Renaissance Star assessments were administered to students three times in the school 
year. Data was pulled and analyzed after each administration to identify any needs and interventions for students.  Extra support and interventions 
were provided to mitigate learning loss, or loss of engagement when seen from staff. Types of interventions included but were not limited to parent 
meetings with staff, additional academic support through access to additional staff, and more time to complete assignments, extra instructional 
appointments, night school tutoring opportunities, one-on-one tutoring opportunities and modality of curriculum. Students were provided additional 
access to the School Psychologist, EL Specialist and Special Education Specialists. Additionally, home visits were conducted by staff as part of the 
re-engagement process.  

Repeated communication was provided to parents and students to ensure all parties were implementing the agreed upon learning strategies and 
adhering to the tailored intervention plan designed for students that were struggling during distance learning. At minimum, monthly communication 
from staff was provided to all parents regarding attendance, participation, and academic progress. Parents were encouraged to use the parent 
portal for StudentTrac (student information system) and Family Sensei (Edmentum digital platform) to keep a real time record of student progress.   
Based on the Spring Stakeholder Survey results, 88% of parents feel comfortable commuting with their child’s teacher and 100% indicated that they 
received enough communication about their child’s academic progress. 
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Analysis of Mental Health and Social and Emotional Well-Being 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 

Mental Health 
Opportunities For Learning Capistrano increased mental health resources and support during the 20-21 school year as the entire school community 
had to work through challenges brought upon by or exacerbated by the pandemic.  All staff had access to the Employee Assistance Program (EAP).  
The EAP program offered free and confidential assessments, short-term counseling, referrals and follow-up services to employees who were 
experiencing personal and/or work-related issues.  The school circulated monthly Mental Health Awareness newsletters and community resources 
to all stakeholders to ensure they were aware of available resources.  Increased access to the School Psychologist was provided to students by 
having weekly virtual drop-in sessions in addition to scheduled appointments as requested. The School Psychologist met with about 20% of the 
general education population during the 20-21 school year to provide consultation and/or counseling. The top areas that staff identified as a need 
for the school to focus on were mental health and wellness (60.87%) on LCP/LCAP survey results and a score of 4 on school climate survey for 
social support/ students. Scale scores fall into three ranges for the school climate survey: negative (<2.5), positive (>3.5) and neutral (2.5-3.5). 

Social Well- Being 
Opportunities For Learning Capistrano in partnership with its human resources provider offered live weekly activities such as lunchtime yoga, 
Pilates, cardio-boxing, dance and mindfulness practices to all employees.  These activities were offered virtually and recorded to allow staff to do at 
their own pace and time, if desired. The school also offered professional development opportunities and community building activities to ensure that 
staff stay connected and engaged to the school community.  Topics included but were not limited to Support Strategies for Staff W/ At Promise 
Youth, distance learning best-practices, self- care workshops, Cross Role Collaboration, Fun Friday team building activities, virtual classes and 
Courageous Conversations.  Additionally, subject-specific professional learning communities and coaching continued to take place during distance 
learning.  With staff working from home for most of the school year, it was important for the school leadership team to ensure that employees did not 
feel isolated and were consistently reminded that they continued to be part of a team.  

Throughout the school year, students were encouraged to participate in virtual events and group activities to stay connected with the school and 
their peers. Through survey responses on how best OFL can support student’s social-emotional well-being during the Covid 19 pandemic 32% said 
some kind of experiential learning, 42% classes that focus on social emotional well-being and 48% access to some kind of counseling at school. 
38% of parents stated they are aware of social-emotional support/resources at school and have their student currently utilizes them successfully. 
Opportunities For Learning Capistrano offered the following opportunities for students: yoga classes, cooking classes, painting classes, e-sports, 
criminal science investigation (CSI) course, Run Group, Movie Club, monthly Flipgrid challenges, skills for success and cosmetology workshops and 
virtual field trips to places like the Ocean Institute and Hamilton on Broadway.   

Emotional Well- Being 
The school leadership and coaching staff conducted frequent one-on-one check-ins with the staff to ensure that they felt supported and had a 
consistent platform to express their needs during this unprecedented time. In addition, weekly staff meetings were conducted to gauge where the 
team as a whole was at with the demands of distance learning and strategic planning was conducted to address the needs of the team and 
distribution of workload and/or resources.  Opportunities For Learning provided social emotional learning (SEL) workshops for students. Topics 
included Time Management, Motivation, and Stress Management.  In addition, students had increased access to social- emotional support through 
increased access to the School Psychologist, teachers, and support staff such as the school counselors, School Nurse, Assistant Principal, and 
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Principal. Due to the resources available during the school year, Opportunities For Learning did not face any challenges in monitoring and 
supporting mental health and social and emotional well-being in the 2020-21 school year. 

Analysis of Pupil and Family Engagement and Outreach 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 

As a non-classroom based charter school, Opportunities For Learning Capistrano operates differently than traditional schools when it comes to 
reporting attendance and academic progress. Students must meet with their teachers at least twice a week and complete at least 4 high school 
credits per learning period (learning period = 4 weeks). Therefore, engagement in the instructional program is vital to ensure that students make 
progress towards graduation. For the 20-21 school year, the school tracked student attendance and academic progress closely to identify any 
interventions that needed to be implemented. Opportunities For Learning Capistrano followed a tiered interventions approach to re-engage its 
students and ensure academic progress continued. The tiered intervention approach included repeated communication attempts with students and 
parents through email, text, phone, virtual meetings, and home visits. Teachers followed-up with all students that missed their academic 
appointments on a daily basis. Instructional support staff, Post-Secondary Counselors, School Psychologist, Lead Special Education Specialist, EL 
Specialist and school administration monitored student progress and social emotional wellbeing through the re-engagement process. Teachers and 
staff implemented interventions such as one-on-one appointments, parent/teacher conferences, student study team meetings, home visits, offering 
support such as school psychologist services and school community resources to ensure that students were actively participating in the academic 
program.   Reengagement home visits were about 11% for the 20-21 school year. Students that struggled or were chronically absent triggered OFL- 
Capistrano’s Tiers of Re-engagement and/or Child Find Process, as applicable (see charts below for details). As part of the outreach efforts during 
distance learning, Opportunities For Learning Capistrano also implemented a virtual hub website for students and parents to obtain information 
regarding school events, activities, community information, resources and support services such as counseling drop in office hours. Notices of 
school events and meetings continued to be posted on the school’s websites.  Additionally, School Messenger was utilized by the school for mass 
communication through emails, texts, and robo calls in order to facilitate effective communication and engagement with all stakeholders. Translation 
was provided for these mass communications to ensure engagement of our Spanish speaking families. The school ensured that parents were able 
to stay informed of the progress of their child via Family Sensei (Edmentum) and Parent Portal (StudentTrac). These platforms added another layer 
of communication and accountability for students. 

Some of the challenges that Opportunities For Learning Capistrano encountered during the implementation of pupil and family engagement and 
outreach in the 2020-21 school year had to do with a few families being unresponsive to the multiple communication attempts by school staff that 
wanted to assess their needs and provide the necessary support.  
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Analysis of School Nutrition 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 

Opportunities For Learning Capistrano provided pre-packaged meals to all interested students. Due to the change in health requirements during the 
pandemic, the school was able to operate as a “serve only” program which allowed the meal provider to pre-bag all meal components and minimize 
time students spend waiting when picking up meals. During the school’s Monday grab and go meal pick-ups, students were able to pick-up one 
week’s worth of meals at a time. The meal provider included refrigeration instructions and heating instructions, when applicable. Meal pickups were 
held once a week on Monday’s from 11am - 2pm. Additional pick-up arrangements were provided as requested and when the school was able to 
accommodate those requests.  Designated staff members supporting the meal program were provided the proper PPE (gloves, face covering and 
face shield) and adhered to social distancing requirements. Staff supporting the meal program remained flexible to ensure that students wanting 
meals had access to them. Meal schedules and processes were communicated to families through various school communication platforms. A 
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challenge that the school faced with providing school meals had to do with not many students taking advantage of the meal program during distance 
learning. The school had to reduce the number of meals ordered each week to minimize waste.   

Additional Actions and Plan Requirements 
Additional Actions to Implement the Learning Continuity Plan 

Section Description 
Total 
Budgeted 
Funds 

Estimated 
Actual 
Expenditures 

Contributing 

School Nutrition 

School Lunch Program - The LEA will offer a healthy lunch option 
to ensure students have access to at least one nutritious meal per 
day once students physically return to the school sites on the 
modified/hybrid plan 

$20,000 $13,924.27 Y 

Social Emotional Well Being and 
Mental Health 

Social group offerings/ workshops/field trips (virtual & in-person 
when same to do so) to promote school connectedness and social 
emotions health 

$50,000 $109,823.92 Y 

A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 

Although all actions related to School Nutrition and Social Emotional Well Being & Mental Health were implemented, OFL Capistrano had a 
difference between the planned actions and budgeted expenditures as it over budgeted for the School Nutrition program.  School meals were 
offered to all students during the 20-21 school year. However, not all families participated in the program.  The school had to reduce quantities to 
avoid waste which contributed to not being able to spend the budgeted amount. However, OFL- Capistrano did need to significantly increase the 
amount needed to implement actions related to Social Emotional Well Being & Mental Health than originally budgeted.  Overall, to implement all 
actions identified in this area of the LCP, OFL- Capistrano overspent $53,748.19 more than it had budgeted for the 20-21 school year. Our High 
needs students and our general population of students were not impacted by these changes as it did not interrupt their progress toward achieving 
their academic goals. 

Overall Analysis 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
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Through lessons learned from implementing in-person and distance learning programs in 20-21, Opportunities For Learning has identified the need 
to continue expanding on its social emotional support and intervention tools/resources to re-engage all students and their families.  The school has 
also seen a need to provide targeted and subgroup specific professional development to ensure that staff is equipped to handle the needs of all 
students including FRMP, Homeless, SWD, EL and Foster Youth after a year of distance learning. Additionally, remaining responsive to technology 
needs of students and staff will be vital during the transition back to onsite instruction to continue addressing any digital gaps.  In order to implement 
the goals and actions identified in the 2021-24 LCAP, the school must continue to prioritize school safety and take the proper measures to ensure a 
safe learning environment for the entire school community. OFL Capistrano worked with stakeholders to develop 2021-2024 that are directly related 
to the lesson learned during the implementation of the Learning and Continuity Plan.  Goal 4 action 5: school safety: in accordance with OFL 
Capistrano’s COVID safety plan (CSP), as well as the state, county and city health department guidelines, OFL Capo is allocating funds in the 21-
24 LCAP to provide all necessary PPE, cleaning and disinfection supplies, cleaning services, safety equipment, additional safety resources, and 
safety trainings for running an in person learning model.  All students will be provided PPE and protocols and procedures such as health survey to 
reduce the risk of contracting COVID 19. With the increase of access to vaccinations and percentages of pupils vaccinated increasing daily we are 
more confident returning to an in person model.  Goal 2 Action 4: Educational Technology:  OFL Capistrano has allocated funds to provide staff and 
students with the necessity of needed technology and resources.  Including subscriptions, chromebooks, access to wifi, and prioritization for 
embedded technology in curriculum and standard based instruction.  Resources have been identified and added to the 21-24 LCAP to ensure that 
these measures are taken as the school begins transitioning to in-person/hybrid instruction.  

An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs.  

 Opportunities For Learning Capistrano will continue to assess pupil learning loss through the continued implementation of its Ren Star benchmark 
assessments in Reading and Mathematics, assessments embedded within the curriculum, mastery assessments, teacher observations, EL 
reclassification, core course completion rates, monthly student progression and tracking through intervention tools. We will continue with our tiers of 
intervention and use support staff to work one of one with students. Based on stakeholder qualitative and quantitative data provided through 
surveys, observations, and our comprehensive needs assessment Opportunities For Learning Capistrano has identified the need following 
instructional gaps: Compared to all students at 70.19%, only 33.33% of EL students and 65% of Low-income students obtain a Lexile band percent 
At or Above grade level. Reading is a vital skill for students to continue to access the instructional program as they move through more difficult 
subjects through their academic life. Being able to read at grade level would allow students to be more successful in school and progress through 
the academic program at a faster rate. On average, EL students are progressing at a slower rate in math than all students. Year to date averages 
show that EL students have completed 3.5 math credits than all students at 4.67 math credits. Although this is a small difference, this gap in math 
progression can impact graduation rates if these students enter their senior year without a more balanced workload. Historically the school has seen 
students lose motivation if they have to complete more math units/credits during their last semester of senior year. 

Low-income students are averaging lower monthly student progression (MSP) rates than all other subgroups. This subgroup has an average of 
74.71% all other subgroups are averaging MSP of above 80%. Stakeholders have identified the continued need to offer designated and specialized 
instruction for our most vulnerable populations to ensure that they have the support needed to meet their academic goals and help close any 
achievement gaps. Opportunities for Learning Capistrano will implement specific targeted interventions strategies for all students that experienced 
learning loss and have unique needs. The development of the 21-24 LCAP goals with our stakeholders including parents, students, staff, our 
community and our Southwest SELPA were developed to continue to address students' needs. Goal 2: Foster Youth, Homeless, English Language 
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Learners (EL), Students with Disabilities (SWD) and Socioeconomically Disadvantaged pupils (Low-income) will be provided designated and 
specialized instruction tailored toward mastery of standards aligned instruction to improve academic achievement, reclassification rate (EL) and 
progress toward post-secondary goals by the end of the 2023-24 academic school year. Specific metrics and actions that were developed including 
tracking core course completion rates ( Goal 1 metric 2) and maintaining or increasing the percentage of Socioeconomically Disadvantaged pupils 
reading at their grade level Lexile band ( Goal 1 metric 3). Goal 1 action 1-3 are developed to ensure that staff has access and takes advantage of 
professional development opportunities for targeted interventions as well as specific SWD needs to address learning loss from this last year.  

A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 

OFL- Capistrano budgeted $2,753,500 towards meeting the increased or improved services requirement for high needs students. At this point in the 
school year (May 2021), it has utilized $2,971,329 for these actions/services which creates a substantive difference of $217,829 between the 
budgeted and spent amount. The difference between what was initially budget and what has actually been spent was largely based on the needs of 
our high needs students and the needs of the charter throughout this pandemic year. Along with serving, fewer students who decided to remain at 
their home school instead of coming to OFL Capistrano. Additionally it was in part due to the over budgeting for certain actions, not fully 
transitioning to in-person instruction during the 2020-21 school year, and having to reduce quantities of school meals to avoid waste. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan   
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 

Upon reflection, Opportunities For Learning Capistrano did not meet its 2- year graduation rate goal of 68% and landed at 66.9% during the 19-20 
school year. As there was a slight increase we have reflected on our current practices and have identified that our graduation rate is still needed to 
be focused on.  The development of our 21-24 LCAP Goal 3 metric 2 to increase our graduation rate to above 68% is a direct analysis and 
reflection from our 19-20 LCAP and 20-21 LCP plans. Upon analysis of our student performance outcomes specific to core course completion rate 
from our 19-20 LCAP plan and our 20-21 LCP where we met our goal of at least an average of 4 credits completed in core classes. (Math, Science 
and English (6 credits) & Social Science (5 credits) completed) we have reflected with stakeholders and received input that the overall expectation 
for a year of course work would be at least 10 credits completed for a school year as in a traditional setting pace.  We have developed a new 
increased goal of core course completion rate for our 21-24 LCAP (goal 2 metric 3) all students will complete on average 8 credits of English and 
math and 6 credits of Science and 4 credits of social science.  In addition, upon analysis of data (SWD baseline of 5 credits of English, 4 of math 
and 5 of Science) we have indicated a need to develop a metric specific to SWD and core course completion on our 21-24 LCAP (Goal 1 metric 2) 
SWD will complete an average of 7 English, 6 Math and 7 Science credits by 2024 school year. It was also found in the 20-21 Learning Continuity 
and Attendance Plan, Opportunities For Learning Capistrano plans to expand the focus for the 21-24 LCAP on its social emotional support, mitigate 
learning loss and provide target professional development. In collaboration with our stakeholders, we have developed the following goals and 
associated actions to address the areas of need that came out of the analysis of the 2019-20 LCAP and 2020-21 Learning Continuity Plan: 
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Goal 1-Foster Youth, Homeless, English Language Learners (EL), Students with Disabilities (SWD) and Socioeconomically Disadvantaged pupils 
(FRMP) will be provided designated and specialized instruction tailored toward mastery of standards aligned instruction to improve academic 
achievement, reclassification rate (EL) and progress toward post-secondary goals by the end of the 2023-24 academic school year. Metrics 1-4 
including core course completion rates, student progression towards graduation, increasing socio-disadvantaged students reading Lexile grade 
bands and increasing EL reclassification rates. Actions 1-3 included will address designated ELD program resources, targeted SWD professional 
development, support services and resources for unduplicated students. Each action has allocated resources to ensure there is sufficient support 
given. 

Goal 2- All Students including Students with Disabilities (SWD) will have access to a Broad Course of Study and will receive individualized support 
and instruction with the Implementation of standards-aligned instructional curriculum and materials to positively impact their progress toward 
graduation and work toward narrowing the opportunity gap for all students with an emphasis on English Language Learners (EL) and 
Socioeconomically Disadvantaged pupils (FRMP). Thus in turn the LEA strives to see positive pupil outcomes in English Language Arts (ELA) and 
Mathematics (Math) in both local and state assessments. Metrics 1-4 include increasing reading Lexile grade band for all students, increase of 
growth percentile in Ren Star Math, increase core course completion and unit progression for all students.  Actions 1-4 included will address 
targeted instruction, professional development, interventions tools and resources and broad course of study. Each action has allocated resources to 
ensure there is sufficient support given. 

Goal 3- To promote Pupil Achievement and Pupil Engagement the LEA will ensure the achievement and attendance of all students, and particularly 
for Foster Youth, Homeless, English Language Learners (EL), Students with Disabilities (SWD) and Socioeconomically Disadvantaged pupils 
(FRMP), will  expose all students to College and Career Pathways in order to positively impact progress toward graduation and post-secondary 
readiness. Metrics 1-4 included increasing the total number of students attending 2 to 4 year post-secondary options, increasing graduation rate, 
increasing dual enrollment, and increasing the amount of students prepared for college/career. Actions 1-3 included will address post- secondary 
planning, social emotional development, and educational technology. Each action has allocated resources to ensure there is sufficient support 
provided. 

Goal 4- To cultivating a safe and healthy learning environment and school climate through an increased emphasis on conducting meaningful 
Stakeholder Engagement opportunities and ensuring all stakeholders feel safe and a sense of connectedness to our program especially for our 
Foster Youth, Homeless, English Language Learners (EL), Students with Disabilities (SWD) and Socioeconomically Disadvantaged pupils (Low-
income). With metrics 1-3 including to maintain a 0% suspension rate, increasing middle school academic progression and maintaining or reducing 
high school/middle school dropout rates.  Actions 1-3 including parent engagement, social emotional development and learning and school safety. 
Each action has allocated resources to ensure there is sufficient support given. 

Additionally, in order to implement the goals and actions identified in the 21-24 LCAP, the school must continue to prioritize school safety and take 
the proper measures to ensure a safe learning environment for the entire school community.  Resources have been identified and added to the 21-
24 LCAP Goal 4 action 3 to ensure that these measures are taken as the school begins transitioning to in-person instruction. 
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 

Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 

Annual Measurable Outcomes 
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 

Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  

Goal Analysis 
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

• If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth

mailto:lcff@cde.ca.gov
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students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 

• Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance Plan 

Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings 
• In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

• Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions, as applicable.

Analysis of In-Person Instructional Offerings 
• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe

the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such.

Actions Related to the Distance Learning Program 
• In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

• Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions, as applicable.
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Analysis of the Distance Learning Program 
• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe

the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following
areas, as applicable:

o Continuity of Instruction,
o Access to Devices and Connectivity,
o Pupil Participation and Progress,
o Distance Learning Professional Development,
o Staff Roles and Responsibilities, and
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full

continuum of placements, pupils in foster care, and pupils who are experiencing homelessness
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 
• In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

• Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions, as applicable.

Analysis of Pupil Learning Loss 
• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe

the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness,
as applicable.
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Analysis of Mental Health and Social and Emotional Well-Being 
• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of
both pupils and staff during the 2020-21 school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach 
• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in
instruction, as applicable.

Analysis of School Nutrition 
• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe

the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school
year, whether participating in in-person instruction or distance learning, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan 
• In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed.

• Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

• Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21
have informed the development of goals and actions in the 2021–24 LCAP.

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families.
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• Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).

• Describe any substantive differences between the actions and/or services identified as contributing towards meeting the
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

• Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable.

California Department of Education 
January 2021 
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Local Control and Accountability Plan 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Opportunities For Learning- Capistrano Jessica Boucher, Principal E: jboucher@oflschools.org 
P: 949-248-1282 

Plan Summary 2021-22 

General Information 
A description of the LEA, its schools, and its students. 
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Educational Philosophy: 
Opportunities For Learning Capistrano provides educational opportunities for those students most at-risk of reaching adulthood without the knowledge, 
skills, and attributes required to enjoy productive and fulfilling lives. Opportunities For Learning Capistrano offers students an opportunity to recover 
academically and get back on track to receive a high school diploma. Additionally, our learning center provides an education that increases students’ 
options upon graduation for either post-secondary learning or entering the professional market. 

Educational Program: 
The paramount goals for Opportunities For Learning Capistrano are: (i) to offer a comprehensive learning experience under the Common Core State 
Standards to students, (ii) to identify students who are not being served in the traditional public school system and provide them educational services: and 
(iii) to help students become self-motivated, competent, lifelong learners. The program also strives to provide pupils and parents expanded education
choices within California’s public school system.  Opportunities For Learning Capistrano believes that students should be involved in the planning and
implementation of their own educational plan in order for them to be invested in their own education. The educational program is designed so that
students work within an educational environment in which they learn best, thereby avoiding boredom and frustration. Through the use of standards-based
assignments broken into manageable units, students receive immediate feedback and continuous encouragement that will build success and lead to great
self-confidence in their ability to succeed and reach their academic goals. In addition, the academic and behavioral standards to which students are held
instill self-discipline and productive work habits that will prepare them for life after high school.
Due to the COVID-19 pandemic, Opportunities For Learning Capistrano had to pivot its operations to virtual modalities. The entire school community had
to adapt to the way instruction, operations and services were provided and received.  To ensure continuity of teaching and learning the school took the
following steps:
• transitioned more students to its digital curriculum platform, Edmentum
• increased digital course offerings through Edmentum
• offered additional professional development in digital curriculum, distance learning instructional and engagement strategies, mental health, and

educational technology
• procured additional technology for students and staff
• relied on virtual platforms for instruction, assessments, students with exceptional needs service minutes, communication, events, and staff meetings
• shifted schedules for students and staff to accommodate for distance learning
• conducted staffing modifications, including roles and responsibilities, to address the needs of students and staff
• increased social emotional support and resources for the entire school community
• participated in additional informational and collaborative school leadership webinars hosted by the California Department of Education, Orange County

Department of Education, Charter School Development Center, Orange County Dept. of Education and California Charter Schools Association
• increased the frequency of needs assessments through stakeholder input and feedback to remain responsive to the needs of the school community
• procured instructional and operational resources, tools, and equipment to offer a comprehensive learning plan and adhere to health & safety

requirements

Although operational and instructional adjustments were made to adapt to the needs brought upon by the shift to distance learning, Opportunities For 
Learning Capistrano continued to stay committed to the following: (i) to offer a comprehensive learning experience under the Common Core State 
Standards to students, (ii) to identify students who are not being served in the traditional public school system and provide them educational services: and 
(iii) to help students become self-motivated, competent, lifelong learners.

Reflections: Successes 
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
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Senate Bill 98 suspended the reporting of state and local indicators on the 2020 California School Dashboard (CA Dashboard). Therefore, the data 
displayed is a combination of the Fall 2019 CA Dashboard Performance and Local Indicators, Data released by the CDE in January 2021 for Graduation 
Rates and College/Career Measures, Comprehensive Needs Assessment Findings (CNA) and local data. 

Graduation Rate 
Opportunities For Learning Capistrano has had many successes during the 2019-20 and 2020-21 school year despite challenges brought by or 
exacerbated by the pandemic.  A big achievement for the school was reaching the Every Student Succeeds Act (ESSA) graduation requirement; 
Opportunities For Learning Capistrano obtained a graduation rate of 68.1% as indicated by results released by the California Dept. of Education: 
https://www6.cde.ca.gov/californiamodel/    

For the 20-21 school year, the school was able to provide a smaller learning environment which allowed staff to optimize its efforts and create academic 
learning plans to ensure students were making progress towards graduation. The smaller teacher to student ratio allowed for more individualized support 
and increased student engagement efforts that proved to be vital during distance. The smaller caseloads allowed school staff to focus on providing more 
targeted instruction, increase intervention offerings and offer additional social-emotional support. The school design continued to put all resources and 
departments within reach of students and their families.  School Administration, Psychologist, Post-Secondary Counselors, Teachers, English Language 
Specialist, Special Education Specialist, Tutors and support staff remained accessible during distance learning. In addition, Opportunities For Learning 
Capistrano offered flexible academic appointments for students to meet with their teachers and support staff which allowed them to choose times that 
best fit their schedules. In particular, our flexible school appointments allowed many students facing challenges related to the pandemic to continue with 
their education and continue having access to the entire academic program and its related services.      

College and Career 
Another success that Opportunities For Learning Capistrano saw was an overall increase of 14.8% of students being prepared for college/career. As the 
table below shows (source: California Dept. of Education: https://www6.cde.ca.gov/californiamodel/ ), we have seen a steady increase in the last two 
years in the college and career indicator with 2019-2020 having an increase of 8.1% of students prepared. Our staff has made amazing strides in 
preparing our students for life after high school even through the distant learning platform. Opportunities For Learning Capistrano went from 17.1% 
prepared with a huge increase of 31.9% prepared, by offering numerous opportunities for students. These include dual enrollment with our neighboring 

https://www6.cde.ca.gov/californiamodel/
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colleges, offering and encouraging students to take higher-level courses including Advanced Placement and AP exams. The school’s practice and 
procedures for the two-year and four-year track system continued to be implemented. Pre-Covid, Post-Secondary Counselors met with students and their 
parents to set academic plans, which included most students being placed on an A-G track. If the plan changes throughout their enrollment at 
Opportunities For Learning, a formal planning/consultation meeting is initiated to provide students and their families an overview of what the change to a 
2- year track will mean and what career and college opportunities will be available.   Data continued to demonstrate that Opportunities For Learning
Capistrano efforts to promote 4-year tracks have contributed to overall college and career preparedness among students.

Suspension Rates 
Another important success for the school was its continued ability to maintain a 0% suspension rate. Students at Opportunities For Learning Capistrano 
have consistency by having one main teacher that follows alongside each student during the entire duration of their enrollment. This unique design in our 
program enables students to build routines and habits that will support their academic goals and fosters positive student conduct. Teachers are able to 
take a more holistic approach with each student and are therefore able to tailor academic plans.  In addition, teachers create authentic partnership with 
students and their families by keeping the lines of communication open by utilizing various modes of communication such as Remind Application, text, 
email, planners and weekly phone calls. These various modes and frequency of communication proved essential during distance learning.  Frequent and 
consistent communication allowed parents to stay abreast of student progress and any possible behavior concerns. Opportunities For Learning 
Capistrano will continue to take a  tiered approach to interventions and reengagement that aligns with the pace of its learning periods and to ensure  
suspension rates remain low ( see chart below for additional details). 



Opportunities For Learning – Capistrano 2021-24 Local Control and Accountability Plan (LCAP) -  Board Adopted on June 14, 2021 Page 5 of 56 

EL Learner Progress 
For the 20-21 school year, Opportunities for Learning Capistrano continued to provide designated ELD instruction and support services to EL students.   
The EL Specialist worked with students to ensure continuity of learning and instruction during distance learning. In addition to their meeting with their 
general education teachers, students attended designated ELD appointments with the specialist to ensure that progress towards reclassification was 
being made.  In addition students were provided technology to ensure access to the program and teachers.  The EL Specialist received targeted 
professional development that provided instructional and social-emotional strategies to support students through virtual learning. Opportunities For 
Learning saw an increase in Lexile growth for 75% of its EL population. Lexile growth was measured for students that participated in at least two Ren 
Start administrations.    

English Language Arts and Mathematics 
Opportunities For Learning Capistrano was able to sustain an average of 80.73% on student academic progression and engagement. This rate indicated 
that on average 80% of students were earning at least 4 units/ high school credits each learning period.  Distance learning brought its challenges to 
families, staff and the school community.  Keeping students consistently motivated on their academics while attending structured appointments was an 
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area of focus during distant learning. Teachers continued to offer direct instruction/cohort style classes in a digital platform to ensure small group 
collaboration and learning.  The school offered 12 classes/cohorts during the Fall 20-21 semester with 90% of students mastering/completing the course 
work. Additionally, 13 classes/cohorts were offered during the Spring 20-21 semester and we are anticipating high completion rates for those classes as 
well. To support academic progress and mitigate learning loss especially in core classes like English Language Arts and Mathematics, Opportunities For 
Learning Capistrano procured technology devices, hotspots, and instructional resources to provide teachers and students the necessary tools for distance 
learning. Additional resources were procured by the school which included but were not limited to Google suite including classroom, jamboard, peardeck, 
padlet, kami, adobe pro and screencastify. All staff attended multiple professional development offerings and technology training to ensure successful 
implementation in the digital class/cohort platform.  Due to the above efforts, students were still able to make some progress in their core classes 
including English and Mathematics, however Opportunities For Learning Capistrano wants to strive for increased completion rate averages and will 
address this is the identified needs section. 

Reflections: Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 

Graduation Rates 
Although Opportunities For Learning Capistrano’s graduation rate increased to 68.10% for the 19-20 school year (data based on 32  students) from 
65.7% in the 18-19 school year (data based on 35 students), the school is striving to keep the growth trajectory to increase or sustain overall graduation 
rates for the 21-24 school years.  As part of the implementation of the School Plan for Student Achievement ( SPSA), Opportunities For Learning 
Capistrano has incorporated strategic intervention plans to identify and support all students not meeting academic goals at the end of every learning 
period. Intervention plans included meeting with the Post Secondarily Counselors, preliminary graduation checks when students reach 170 credits, 
additional tracking for core course completion, and monthly academic pacing with students.  All Opportunities For Learning Capistrano’s seniors went 
through a graduation meeting with our Post-Secondary Counselors where significant tracking and planning with the student was initiated.  In addition, the 
Career Pathways Coordinator focused on working individually with each senior and provided social emotional workshops to support them through 
challenges brought about or exacerbated by the pandemic.  Seniors continued to have access to additional academic resources including the EL 
specialist, tutors, intervention focused teachers, extended hours, and virtual platforms to support students during distance learning.  Opportunities For 
Learning Capistrano will be focused on improving overall graduation rates for the upcoming school year. Overall, the cancellation of in-person student 
appointments and transition to distance learning during the 20-21 school year as seniors need that extra academic and emotional support to make it to 
the finish line.    

English Language Arts and Mathematics 
Another need that was identified through data analysis and our comprehensive needs assessment was our math and English course work completion 
rate/mastery of standard based curriculum.  Our data shows that all subgroups including Low-income (free and reduced meal program), SWD (students 
with disabilities), and EL (English Learner) continue to need additional support in English and Mathematics to promote additional academic progress.  
Although we understand that most students enrolled with Opportunities For Learning Capistrano with gaps in their foundational English and Math skills, 
the school will continue to strive to close these achievement gaps and ensure students are making academic progress in English and Mathematics for the 
21-24 school years. The chart below indicated the average number of units completed by subject for the 20-21 school year, thus far by subgroup.
All subgroups.
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Opportunities for Learning Capistrano continued to offer specific instruction in Math and English with fully credentialed staff as well as targeted 
intervention through support staff such as tutoring in these core subjects.  Students take Math and English benchmark Renaissance Star testing at least 3 
times per year so data can be analyzed for each student and focused intervention plans can be implemented based on each individual student's 
assessment.  Evidence based programs such as Achieve 3000 and Accelerated Math were utilized during the 20-21 school year for students that score 
“urgent intervention” or “intervention” on Renaissance Star.  English and Math credentialed teacher’s implemented smaller cohorts of students to 
encourage collaboration and engagement in the distant learning format. Teachers and support staff continue to offer flexible scheduling for students 
including early morning and evening appointments for students to get help with Math and English.    

Chronic Absenteeism 
Opportunities For Learning saw a need for Middle School as indicated by internal measures utilized to gauge chronic absenteeism. The middle school 
student population historically relies on more chunking of the instructional program and frequency of teacher refocusing which relies heavily on in-person 
interactions and support.  Due to the shift to distance learning, this subgroup of students showed a dip in their monthly student progression (MSP) which 
averaged to 66.6%, thus far.  This dip in MSP during the 20-21 school year contributed to 23.74% of middle school students being considered as 
chronically absent. Designated intervention staff will continue to work with these students to decrease chronic absenteeism among this population. 

LCAP Highlights 
A brief overview of the LCAP, including any key features that should be emphasized. 
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Opportunities For Learning Capistrano has focused on meeting the following standards in: Basics: Teacher, Instructional Materials, Facilities, 
Implementation of Academic Standards, Parent and Family Engagement, Local Climate Survey, and Access to Broad Course of Study, even though there 
wasn’t a formal CA Dashboard for the 20-21 school year. Through distant learning we have been able to still focus on keeping suspension rates at 0% 
and having 31.9% of students prepared for Career and College. OFL- Capistrano has met the ESSA requirement for graduation rate at 68.1% of our 
students earning a high school diploma.  We are continuing to work and focus on English and math mastery of standards for all students, increasing our 
percentage of seniors that graduate as well as our middle school credit completion and attendance.    

We have seen great successes and challenges with our middle school cohort.  Distant Learning and a virtual platform doesn’t allow for the same in 
person connectedness and collaboration that we saw from the cohort. Since it is a smaller population, this cohort has been able to give middle school 
students a sense of community and belonging in our school that still shows in distant learning, however it was harder to keep students actively 
participating.  We will continue with the middle school cohorts for the 2021-2024 school years.  

The importance of providing students with instruction and support to ensure mastery of standards will be a continued concentration for Opportunities For 
Learning Capistrano’s.  During student-led conferences and achievement chats at the end of each semester students take ownership driving the 
conversation with their parents on their academic achievement by going over their Renaissance Star benchmark testing, grades and credits earned in 
course work, graduation planning guide and their post-secondary plans. Opportunities For Learning Capistrano believes in positive reinforcement and 
encouragement through each school year and always looks for opportunities to celebrate student successes which includes award nights, shout-outs, 
positive phone call homes and redirecting students’ negative word choices. We strive to continue these strategies through the 21-24 school year.  
Opportunities For Learning Capistrano is working towards increasing Graduation and College/Career rates by continuing the implementation of strategic 
interventions and providing resources to students. Additional academic support and post-secondary career exploration opportunities to help prepare them 
for life after high school.  We will be focusing on closing the opportunity gaps on the CA state priorities.  

Opportunities For Learning Capistrano set 2021-2024 LCAP goals and actions ensuring allocation of funds to support the overall success of the schools.  
Goals and actions will be specific to increasing:  core course completion rate, especially with students with disabilities ( SWD), increase academic 
progression each learning period especially with middle school students, reading Lexile grade band and math student growth percentile ( SGP) in Ren  
Star.   In addition, goals to increase EL reclassification rate with the support of iLit software and a designated EL Specialist. Continue to reduce dropout 
rates and ensure students are prepared for post-secondary options while staying connected and engaged in our school culture. 
Opportunities For Learning Capistrano will be allocating resources to support instruction with certificated staff for all students through professional 
development and access to core coursework and education technology. In addition, resources will be allocated to student’s safety as we return back to in 
person instruction. We also want to ensure that students are connected to the school culture and are supported socially emotionally, funds will be 
allocated to support both. We pride ourselves in supporting the whole student and look for opportunities to connect with our students while providing 
educational instruction and experiences.  
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Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

Opportunities For Learning Capistrano has been identified as being eligible for comprehensive support and improvement planning. 

Support for Identified Schools 
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

Due to the COVID-19 pandemic, state law has suspended the reporting of state and local indicators on the 2020 Dashboard and any LEA identified for 
CSI in the 2019-20 year will stay on CSI until the CA Dashboard is released. LEAs may not move off CSI until the CA Dashboard is released to determine 
if they have a graduation rate average above 68% and majority of their performance indicators are not in the red and orange to trigger them for CSI. OFL 
Capistrano plans to continue its efforts outlined in our 2020-21 SPSA throughout the 2021-22 academic school year in order to move out of CSI 
identification for the 2022-23 academic school year. 

Opportunities For Learning Capistrano conducted a Comprehensive Needs Assessment (CNA) with stakeholders groups and reflected upon current 
practices and factors that are contributing to the school’s academic results.  The school leadership team utilized various platforms such as meetings, 
surveys, and conversation to ensure that all stakeholders were able to participate in the CNA and their feedback and voices would be heard.  
Opportunities For Learning set forth in its 2020-21 Comprehensive Support and Improvement (CSI) plan and made adjustments to its program practices 
in order to increase the graduation rate for the 2021-22 school year.  Our reflection process included sharing state and internal data with all stakeholders 
and collaboratively established program practice and goals based on the following performance indicator:  
Graduation Rate - Based on data released by the State January 2021, OFL Capistrano had a 68.1% one year graduation rate and a 66.9% two year 
average, which is a 8.6% increase over the prior year’s two year average and an increase of 6.7% over the previous year. 

Comprehensive Support and Improvement: 
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In the 2019-20 school year, Opportunities For Learning Capistrano received a graduation rate average below 68% and therefore was identified for 
Comprehensive Support and Improvement (CSI). Through all the efforts set forth in our 2020-21 plan, the charter achieved a 66.9% graduation rate 
average and a 68.1% one year graduation rate. Opportunities For Learning Capistrano will continue the efforts we set forth in the 2020-21 academic year, 
with the goal of exiting CSI identification once the state deems it possible. The charter’s plan includes reflecting upon our current practices from our 2020-
21 CSI plan, integrating them into our 2021-22 School Plan for Student Achievement (SPSA), sharing data with all stakeholders, and collaborating to 
improve in areas where the school underperformed according to the California School Dashboard.  Those areas include the following: 

Opportunities for Learning- Capistrano plans to integrate the established goals to create an effective school plan: School leadership met with all 
stakeholder groups and utilized a variety of platforms to increase collaboration and alignment of the 21-24 LCAP and 21-22 SPSAP. School Site Council, 
Parent Safety Committee, and parent group input was actively solicited to ensure that all stakeholders had a hand in developing comprehensive and 
responsive school plans to address the needs of all students.  To effectively meet the ESSA requirements, the plan will incorporate LCAP stakeholder 
engagement feedback by utilizing stakeholder feedback through a comprehensive survey gathered once a semester and through various stakeholder 
engagement events throughout the year.  Utilizing this information stakeholders selected the evidence-based interventions that they would like to use to 
address our performance indicators that are in the red and/or orange on the CA Dashboard to help boost our student performance outcomes.  
Opportunities for Learning- Capistrano has also incorporated the goals, metrics, and actions as outlined in our 2021-24 LCAP  to ensure alignment 
between LCAP and SPSA. 

Comprehensive Needs Assessment Findings: 
• Graduation rate- The school has not met the ESSA graduation requirement of 68%.  Graduation rate for 2019-2020 was 68.10% and 65.7% for 2018-

2019 school year.
• Low-income students completed an average of 1.33 English credits less than all students during the 2019-2020 school year.  Low-income students

completed an average of 7.25 English credits and All students completed English 8.585 during the same school year.
• All student subgroups declined 5.8 points on SBAC Math assessments. In addition, all student subgroups scored 103.4 points below standard level on

SBAC for the 18-19 school year.
• Math completion rates averaged 5.617 credits for all students (EL=5.732, Sped 6.257, Low-income 4.034).  Overall math completion rates are low,

especially among Low-income students.
• Middle school students declined 2.9% in 2018-2019 compared to 10% in 2017-2018 on chronic absenteeism indicators on the CA dashboard.
• Per data results, staff  is requesting professional development opportunities geared towards, SWD, EL, social emotional, continuing education,

technology and adopting the most relevant and innovative teaching strategies/resources to facilitate learning and instruction. In the most recent staff
survey, staff is seeing a higher need for professional development in the following areas:  60% Mental Health and Wellness, 34.78% Small Group
Instruction/Lesson Planning and Technology, and 30.43% Time Management and Independent Studies Curriculum.  Staff identified more resources to
be invested in the following areas based on their responses: 21.74% would like to see improvements to curriculum/more curriculum rewrites, 17.39%
in transportation assistance for students, and 17.39% in interventions strategies training.

• 50% of students and 60% of parents that responded to the most recent survey have all identified Math as the subject that most students are struggling
in.

• School safety will continue to be an area of focus as the county moves through less restrictive tiers, COVID 19 positivity rates drop, vaccinations
increase, and return to in-person transitions begin to take place.

• Historically low parent participation in school engagement opportunities such as survey, school events, and activities. We have seen an increase with
virtual options.  In a recent parent survey, 80% of parents that responded indicated they would attend /or would likely attend Parent University
Workshop if offered more. 50% of these same parents indicated that participation would be more likely during weekdays from 5-7 pm and 40%
indicated Saturday would work for them.
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• School climate results have indicated the following areas of focus based responses by stakeholders:
- For parents an area of focus should be on social supports for students from peers/interpersonal relationships (median score 3.5 out of a possible 5)
- For students an area of focus should be on social and civic learning (median score 3.69 out of a possible 5)
- For staff area an area of focus should be on social media with a focus on the degree students feel safe in social-emotional terms on social media

(median score 3.80 out of a possible 5) 

Comprehensive Needs Assessment Root Cause Analysis Findings: 
• Root cause for low English and Math scores- Students enrolled/are enrolling with the school credit deficient and/or lack of grade level skills.
• Root cause for not meeting Graduation Rate: Majority of seniors are 18+ years old and transitioning to adult responsibilities which require additional

school support to balance school and home life.  Additional support and planning time are needed to keep them engaged and motivated to continue
with their education.

• Root cause for instructional and social-emotional gaps is in large part due to the transition to distant learning during Covid-19 pandemic.  Students
were isolated at home with family and away from the support and connectivity of their peers and supportive school staff.  In addition, most students
were transitioned from paper/pencil curriculum to strictly online platforms.

• Root cause for low parent engagement:  The school uses a variety of platforms to communicate school events and activities but might need to offer
additional dates and time to provide additional opportunities for participation and diversity offerings.   In addition, more frequent and a more
streamlined approach to communicating school events and activities might be needed.  Virtual options have demonstrated some growth in this area
for the 20-21 school year and should continue, if possible.

Comprehensive Needs Assessment Trends/Themes/Prioritized Need Identified: 
• The priorities for the charter that is most critical is to increase the amount of Math and English courses through standard based curriculum. Students

completing and having access to a broad range of courses in standard/mastery based English and Math curriculum will have the greatest impact on
student outcomes.  If students have mastered and completed appropriate grade level courses, they will test better on end of year assessments such
as SBAC in Math and English.

• Providing seniors with support and access to Post Secondarily counselors.  Providing interventions and resources to meet ESSA graduation
requirements of 68% with a targeted focus on EL student population.

• Professional development opportunities geared at closing the instructional and social emotional gaps found during the CNA analysis among
subgroups of students.

• Proving technology, interventions and resources to most vulnerable student groups to ensure they are reaching their academic goals with an
emphasis on Math, English and Graduation support.

• School Safety measures to ensure a safe learning environment regardless of mode of delivery, distance learning or in- person.

Some concerns that came out of the CNA included: 
• Due to OFL- Capistrano’s small student population, data can be skewed dramatically by a few students when looking at results.  This is especially true

with the EL and Middle School student population. More targeted tracking will be needed for these populations.
• Historically low parent participation in surveys. The school will continue to diversify efforts to ensure that data collected is representative of all student

population including subgroups of students.
• Graduation rates have been steadily increasing but additional supports will be needed to meet ESSA graduation rate requirements.

Data Utilized to conduct our Comprehensive Needs Assessment: 
OFL- Capistrano took a comprehensive approach to the CNA process by looking at various qualitative and quantitative data points for the school to 
determine the school needs, resource inequalities and actionable items, which included the following:   
• California Dashboard data



Opportunities For Learning – Capistrano 2021-24 Local Control and Accountability Plan (LCAP) -  Board Adopted on June 14, 2021 Page 13 of 56 

• CAASPP/SBAC data
• Renaissance Star benchmark testing data
• ELPAC Data
• RFEP monitoring
• Graduation rate
• Core course completion rates
• Dual enrollment data
• Monthly student progression data
• Student attendance data
• Stakeholder Survey responses for the school climate survey, Fall/Spring engagement surveys, school safety surveys, technology survey etc.
• Staff meeting notes/agendas
• Conversations with students and parents
• Conversation with staff
• Direct Instruction class observations
• One on one’s with school leadership and staff
• School leadership meeting with instructional coaches such as EL Specialist Coach, Lead Special Education Specialist, Independent Study Coach
• Subject- Specific PLC meetings/ notes
• Collaborative meetings with educational vendors

Stakeholder Engagement Involvement 
Opportunities For Learning Capistrano takes pride in its efforts to authentically engage all stakeholders to ensure comprehensive and responsive plans 
are created that will address the needs of all its students. Stakeholder groups had multiple opportunities and platforms to provide feedback and input in 
the development of the 21-24 Local Control and Accountability Plan, which include the following per subgroup: 

Students 
Students provided feedback and input through the School Climate Survey, fall and Spring Stakeholder Surveys, Technology Surveys, Return to School 
Surveys, Student Council Meetings, and during their interactions with school personnel.  Additionally, students participated in the CNA process during 
School Site Council meetings. 

Parents: 
Parents provided feedback and input through parent-teacher meetings, the School Climate Survey, fall and Spring Stakeholder Surveys, and Return to 
School Surveys. Additionally, parents participated in the CNA process during School Site Council meetings. 

Staff: 
School staff provided feedback and input through meetings with the school leadership and coaching team, professional learning communities, the School 
Climate Survey, Fall and Spring Stakeholder Surveys, Technology Survey, Essential Workers Return to Work Survey and Return to In-person Instruction 
Surveys. Additionally, staff participated in the CNA process during structured time throughout the school year.   

Community members:  
Community members provided feedback and input through SELPA meetings, collaborative meetings with educational service providers and School Site 
Council Meetings.  

Resource Inequities Review 
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Actionable inequities identified by the LEA during their Resource Inequity Review: 
• English Equities:  Low-income students on average completed less English units then other subgroups based on school data. Focus on English

support for this subgroup of student was identified through the CNA process.
• Math Equities:  All students' subgroups declined in math scores in state SBAC testing, keeping the overall school math scores below standard.
• Graduation rates are still not meeting ESSA requirements.  Overall, seniors were identified as needing additional support and resources to get them to

the finish line.  In addition, our Socioeconomically Disadvantaged had the lowest graduation rate at 52.9% to any other subgroup of seniors.
• Although parent involvement did slightly increase during distance learning due to virtual options.  Over CNA finding did find historically low parent turn

rates for school events.  The school needs to invest more resources into parent promotion and engagement opportunities for families.
• Due to the small middle school population and data points reviewed during the CNA, the school will need to invest additional resources to ensure that

attendance rates drop and skew the school data.

Inequities that are priorities for the LEA to address in their School Improvement Plans: 
• Priorities for the charter is to increase the amount of Math and English courses completed. Providing access to credentialed staff and interventions in

both Math and English especially for our Low-income students.
• Providing seniors with support to meet ESSA requirements of 68% with a targeted focus on EL and Socioeconomically Disadvantaged student

populations.

How the LEA plans to address these inequities: 
• Additional education technology
• Access to credentialed teachers, post-secondary counselor, and EL specialist.
• Professional development
• Targeted intervention support and instruction
• Increased engagement opportunities for stakeholders
• School safety measures as we transition back to in-person instruction

Evidence-Based Interventions 
The need to adjust and/or continue the use of the selected evidence-based interventions from our 2020-21 CSI/SPSA Plan was identified in our 
comprehensive needs assessment and through positive student academic outcomes. Through the analysis of local data and assessments results, 
Opportunities For Learning Capistrano included evidence-based-interventions found in the What Works Clearinghouse and Evidence For ESSA.  
The comprehensive needs assessment aided in the identification of the selected evidence-based interventions that were included in the CSI/SPSA plan. 
Opportunities for Learning-Capistrano reviewed the What Works Clearinghouse (WWC) and ESSA rating standards to select the evidence-based 
interventions that not only would drive student success but would also be able to be implemented using our school model.  Results from the 
comprehensive needs assessment indicated that additional support in Literacy, English Language Arts, and Mathematics should continue to be areas of 
focus.  Stakeholder input reinforced the need to continue the evidence-based interventions identified during the 2020-21 school year to the 2021-22 
SPSA. 54.55% of parents indicated on survey responses that their child experiences some learning loss during distance learning. Parents identified the 
high need for additional tutoring and social emotional support for students. Teachers also identified the need for additional academic tutoring in all 
courses especially in ELA and Math as these needs might be exacerbated by distance learning.  Based on the data collected, 40% of students indicated 
that they are struggling with Math courses. In the same survey, 56.52% of respondents indicated that students are experiencing the following challenges 
due to COVID-19 which included anxiety (21.74%), lack of interest (17.39%), other issues  (21.74%) including distractions, computer issues, depression, 
transportation (13.04%), and caring for other family members (8.70%). To promote student success and reach ESSA requirements, academic and social 
emotional needs identified by stakeholders were used to identify interventions needed for the 21-22 school year which was also supported by the School 
Site Council in the approval of the 21-22 SPSA. In addition, as an independent studies program, students need to have basic reading and math skills to 
fully access the curriculum.  Students that lack these basic skills, struggle more with the curriculum and require additional support and interventions. To 
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address these identified needs, Opportunities For Learning- Capistrano with the feedback from parents, students, and staff  will continue to utilize Achieve 
3000 and ERWC as evidence- based interventions in English and pilot Exact Path as the evidence based-interventions to support students in Math. 

Achieve 3000 was chosen to continue in our SPSA as it focused on literacy at the student’s level. This intervention has demonstrated to be successful in 
literacy achievement and comprehension among adolescents. It has an effectiveness rating on the WWC of Potentially Positive with evidence that 
intervention had a positive effect on outcomes with no overriding contrary evidence. Achieve 3000 allows teachers to assign each student different 
reading lessons based on their individual needs. This intervention allows instruction to be delivered through direct instruction or independent studies 
platforms. Since Opportunities For Learning- Capistrano is focused on each individual student's needs, Achieve 3000 would continue to be a good fit to 
support literacy and reading comprehension development for our struggling readers.  
Edmentum Exact Path was selected for the 21-22 school year as it can be integrated with Renaissance Star benchmark assessment results and takes a 
more tailor approach to math intervention. Edmentum Exact Path would create learning paths that are adaptable to the needs of the students and takes a 
mastery approach to learning math concepts. In addition, it also provides remediation opportunities should they be needed. Edmentum Exact  Path   
utilizes the same digital platform currently used by the school so students are familiar with the platform which is an added benefit to the implementation.  
Teachers would assign specific interventions needed throughout the platform for students to complete.  Coursework or challenges are given through 
guided instruction and resources.  
The Expository Reading and Writing Course (ERWC) was chosen as an instructional strategy that is recognized with the California State University school 
system. This intervention has an ESSA rating of moderate as it is supported by one or more well-designed and well -implemented quasi-experimental 
studies. ERWC allows students to fulfill the A-G college requirements while providing them the support needed to access the curriculum. It was chosen as 
a writing strategy that supports all students taking English direct instruction courses.    

Evidence based interventions: 
Achieve 3000:https://ies.ed.gov/ncee/wwc/Intervention/1284#ta-8  
Online literacy program that offers teachers the ability to assign reading lessons to students.  The program offers different reading assignments based on 
reading levels. Students’ answer activity questions and a thoughtful response. Achieve 3000 promotes building phonemic awareness, phonics, fluency, 
reading comprehension, vocabulary, and writing skills. 

Edmentum Exact Path:  https://www.edmentum.com/resources/efficacy/impacts-edmentum%E2%80%99s-exact-path-student-mathematics-achievement 
Tier 2 ESSA rating evidence based-intervention. Digital curriculum that is self-paced and creates learning paths that are adaptable to the needs of  each 
student.  Edmentum Exact Path takes a mastery approach to learning math concepts.   

ERWC:https://www.evidenceforessa.org/programs/reading/expository-reading-and-writing-course-erwc  
Expository Reading and Writing Course (ERWC) is a course designed to help students with the writing skills needed to successfully participate in college 
level courses without the need for remediation courses.  ERWC instructional strategies and methods are used in English coursework through cohorts/ 
direct instruction classes.  This will allow students that are working at grade-level to be able to fully master the core courses while fulfilling their A-G 
graduation requirements.  

Opportunities For Learning Capistrano has made some gains as it works towards reaching ESSA requirements.  These gains can be attributed to actively 
seeking and utilizing feedback provided by all stakeholder groups and creating focused goals. Opportunities For Learning Capistrano made sure to align 
its CSI/SPSA plan with its 2021-24 Local Control and Accountability Plan (LCAP) to ensure the focus remained consistent throughout the school year. 
Through the implementation of our 2020-21 CSI/SPSA plan, we have seen an increase in our one-year graduation rate and want to strive to keep that 
trajectory for the 21-22 school year.  Due to the initial results observed from the implementation of the 2020-21CSI Plan and stakeholder feedback, 
Opportunities For Learning- Capistrano will roll over Achieve 3000 and ERWC for English and pilot Edmentum Exact Path as a new evidence-based math 
intervention. 

https://ies.ed.gov/ncee/wwc/Intervention/1284%23ta-8
https://www.edmentum.com/resources/efficacy/impacts-edmentum%E2%80%99s-exact-path-student-mathematics-achievement
https://www.evidenceforessa.org/programs/reading/expository-reading-and-writing-course-erwc
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Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

Opportunities for Learning Capistrano  will continue the monitoring laid out in our CSI Prompts submitted to the State and approved in January 2021 as 
we have found them to be the most effective way to monitor effectiveness of our CSI plan and engage our stakeholders in the progress of our plan. 

Opportunities for Learning Capistrano will continue to monitor and evaluate the 2021-22 CSI/SPSA plan through various cycles throughout the year to 
ensure that students are making progress and stakeholders are provided updates of the plan. Quarterly and an annual update will be provided to the 
School Site Council, Board of Trustees and OFL personnel.  Monthly professional learning communities have been established for departments to gather, 
analyze, and utilize data from Achieve 3000, ERWC and Edmentum Exact Path and iLit to drive the overall goals of increasing the ESSA graduation rate. 
This designated time will allow departments to bring up any issues that might need to be addressed and are not aligning with the CSI/SPSA Plan which 
could include impacts related to COVID-19 pandemic, distance learning and the transition to in-person instruction. 

Opportunities for Learning Capistrano will continue to work with staff to coordinate regular review of processes, procedures and make changes, if they are 
warranted.  Opportunities For Learning will continue to share updates with parents by making the information more accessible via multiple platforms.  In a 
parent survey, 80% of respondents indicated that they are interested in general school data. The school will continue to utilize text messages, school 
websites, virtual events/meetings, and flyers/notices to communicate updates to parents.  In addition, Opportunities for Learning Capistrano will provide 
updates to parents, students and personnel at the end of every learning period (every four weeks) through Post- Secondary Counselor tracking, Math 
completion rates, English completion rates and Social Emotional Learning (SEL) coursework completion rates.   

For the 2020-21 school year, Opportunities for Learning Capistrano made some impactful efforts in supporting students towards graduation.  Partnerships 
have been created with the local community college to connect seniors to a college advisor while still in high school. Students have access to the College 
Readiness Experience the World (CREW) which is a program through Pathways in Education to cohort and connect students towards their post-
secondary goals.   

Opportunities For Learning Capistrano will gauge the effectiveness of the CSI/SPSA plan to meet ESSA Graduation Rate requirements by looking at the 
following data points: student Lexile growth, Math Completion Rates, English Completion Rates, Assessments Results in English and Math, Absenteeism 
rates and Dropout Rates. Opportunities For Learning Capistrano is committed to providing its students with a high quality education and is always looking 
for ways to improve its program. A Comprehensive Needs Assessment will be conducted annually to determine areas of need to ensure Opportunities for 
Learning Capistrano is working toward closing the opportunity gap amongst our subgroup of students and combating learning loss due to the COVID-19 
pandemic.  

Stakeholder Engagement 
A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP. 
Opportunities For Learning Capistrano utilized various platforms to engage its stakeholders throughout the year and implemented feedback obtained 
to development of our program.   

The following parent group opportunities were offered to ensure we are utilizing all platforms available to us to promote meaningful stakeholder 

engagement with our parent/guardians through meetings, survey, messaging and emails. 

Opportunities For Learning – Capistrano 2021-24 Local Control and Accountability Plan (LCAP) - Board Adopted on June 14, 2021



Opportunities For Learning – Capistrano 2021-24 Local Control and Accountability Plan (LCAP) - Board Adopted on June 14, 2021 Page 17 of 56 

• One WASC parent focus group
• Parent/ Guardian Team at least one per semester
• School Safety Committee at least one per semester
• Parent surveys at least one per semester
• 1 Technology needs survey
• 1 Distant Learning Survey
• 1 Return to onsite survey
• 1 School climate survey
• Parent University at least one per semester
• 5 School Site Council meetings
• Achievement chats one per semester
• Student Led parent conference one per semester

We offer open lines of communication with parents through phone calls, texting, emails and structured meetings. This has allowed the school to get 
productive feedback from parents/guardians. 

Staff provided their feedback in multiple ways including through surveys such as the LCAP survey that are given each semester. This 
supports the development of the LCAP goals for the upcoming school years. LCAP goals development and progress are discussed at monthly 
school site meetings and through emails. Along with our LCAP survey, we provide the following opportunities for discussion with our staff: 
• Staff In-services at least one per semester
• Weekly Center Meetings
• Staff Collaboration time-Professional Learning Communities every week 2 of the school month
• Team Building Events at least one per semester
• PD Events- multiple offerings made available through the year
• Monthly Department Level Meetings
• Staff focused surveys
• Emails and Google chat focused threads

LCAP Surveys were given in the fall and spring semesters to provide an opportunity for school leadership to help develop the LCAP goals for 
the upcoming school years. School leadership meets monthly to discuss current progress toward meeting the LCAP goals and how to best 
meet the needs of all students. In addition, school leadership teams attended throughout the school year:   
• Principals and Assistant Principals attended conferences/ webinars
• Professional developments offerings to stay current in educational topics and laws
• Monthly LCAP, LCP, CSI/SPSA meetings
• Comprehension Needs assessment meeting including data
• Weekly school leadership meetings
• SELPA meetings
• CDE, OC Dept. of Ed and OC dept. of public health webinars on Covid-19 school closures and opening protocols and guidelines.

Community engagement efforts utilized the following partnerships/participated in events with:  
• San Juan Chamber of Commerce
• Capistrano Unified School District
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• The Ceramics Studio
• San Juan Ecology center
• Laura’s House Thrift Store
• Goodwill Thrift Store
• Orange County Dept. of Education
• Mission Basilica food distribution

The Board of Directors was updated on progress toward developing goals, metrics and received information about the learning continuity 
plan. In addition, the Board of Directors gave feedback on LCAP metrics and goals within the new LCAP, and gave feedback to school 
leadership prior to voting on the adoption of the LCAP. Below is a breakdown of the process taken to review and adopt the charters 2021-24 
LCAP as required by Education Code section 52062(a)(2) or 52068(a)(2), as appropriate:  
• Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be included in the local

control and accountability plan in accordance with Education Code section 52062(a)(3) - Notice was posted on May 19, 2021 to the public 72 hours in
advance of the Board Meeting scheduled, which has the LCAP draft on the Agenda for review and public comment.

• Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1)  - Board Meeting was held on May 25, 2021
• Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 52068(b)(2) -  Board

Meeting was held on June 14, 2021 and the Board voted to Adopt the 2021-24 LCAP.

A summary of the feedback provided by specific stakeholder groups. 
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The LCAP survey data trends  indicates most of all Opportunities For Learning Capistrano’s students feel that the school should allocate more funds to 
student resources. At least 50% of students are aware of social emotional resources available but don’t take advantage of them. In addition, 48% say that 
continuing to access counseling will support social emotional well being during the pandemic and distant learning. Access to tutors and support staff is 
shown as important resources to students as shown by the 75% of students responding to spending more funds on them. Students also mention that they 
are interested in workshops especially in motivation and time management.   
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96% of Opportunities for Learning Capistrano’s parents/guardians express that they have received sufficient communication regarding the academic 
progress of their student. With 86% comfortable in reaching out to their student’s teacher about information with 65% preferring text messages. When 
asked if parents/guardians would attend parent university workshops 75% said likely and definitely. Questions asking parents/guardians referring to what 
the school should focus on,  are pretty even need with answers such as college preparedness/dual enrollment opportunities , work experience and social 
emotional skills. 
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Staff surveys show that most feel that social emotional/ mental wellness is what we need to focus on through professional development opportunities.  
With 91% of staff feeling that communication is strong about school goals and initiatives. Staff mentioned multiple ways throughout the survey that they 
would like more time to actually connect with their students as they have been missing that with distance learning.  Staff feel that the school can improve 
curriculum and most feel that their input is reflected in the development of the LCAP goals. 
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Trends that are seen through the LCAP surveys are a focus on social emotional resources and support.  This is seen from students, parents and staff all 
with high responses on the same subject.  The fact that there is a worldwide pandemic with COVID-19 speaks to the real need for social emotional and 
mental well-being for all.  

A school climate survey offered through the National School Climate Center was emailed and texted through school messenger and was open for 
responds from March 15, 2021 to April 16, 2021. The in depth survey was sent to 8th and 10th grade students and parents as well as all staff.  Questions 
were gathered on all topics ranging from school safety, social emotional support and learning, connectedness to the school and support in learning to 
name a few.   The survey responses were scored from a range from 1-5 with five being the highest, most positive.  Below is a quick visual on all 
responses from staff (green color), middle/high school students (red color) and parents of those students (blue color).  A trend that was noticed was that 
students responded mostly in the high “3” on all topics.  Some lower responses overall were on the topic of social emotional security. Some higher 
responses from all three populations were on school connectedness. Trends that are noticed with the school climate results is that students, parents and 
staff did not score any topic below the mid-level of a three score. The color-coding represents the percentage of individuals in each group whose scale 
scores fall into three ranges: negative (<2.5), positive (>3.5) and neutral (2.5-3.5). Social emotional support and learning is also seen as a trend in the 
climate survey that needs more attention given to from the school. 
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Opportunities For Learning consulted with Southwest SELPA on 3/30/21 and the following recommendation was provided: the SELPA recommended that 
we explicitly include language identifying students with disabilities as part of all the goals.   This inclusion would ensure that this subgroup of students was 
represented throughout the 21-24 LCAP and their needs would be addressed during its implementation.  

A description of the aspects of the LCAP that were influenced by specific stakeholder input. 

Opportunities For Learning Capistrano’s 2021-24 LCAP goals, metrics and actions were heavily influenced by the input and feedback provided by 
stakeholders through authentic engagement efforts by school staff and utilization of multiple platforms.  In partnership and input from all stakeholder 
subgroups, Opportunities For Learning Capistrano was able to create a comprehensive and responsive school plan to address the identified needs and 
promote more positive student outcomes.  

Opportunities for Learning Capistrano 2021-24 LCAP was developed in collaboration with all stakeholders to address disproportionately academic 
achievement, school connectedness, and Math & English progress and graduation rates. The LEA also developed specific goals for SWD, EL and 
unduplicated students to address identified needs and promote positive student outcomes.  
Students 
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The top three areas students wanted identified as a need to allocate school resources were on tutors and other support staff (61.11%), Events for 
students (55.6%) and student resources such as technology and textbooks (55.6%).  Additionally, 50% of students indicated they struggle with math 
completions, which was also identified as a need during the comprehensive needs assessment. Students indicated the following top four staff can keep 
them academically on track: 50% practicing more organizational/time management, 44.44% more active listening/validation/encouragement, 338.89% 
offer more individual appointment times, and 38.89% share more real-life examples of how students/people like me have overcome barriers.  In the 
School Climate Survey results, students identified a school area of strength as social inclusion and specifically to the quality of support for students with 
disabilities. A school area of focus identified by students was in the area of social and civic learning.  Based on this the quantitative data reviewed through 
the CNA as well as qualitative data collected from students the following goals, actions, and metrics were included : Goal 4, cultivating a safe and healthy 
learning environment and school climate through an increased emphasis on conducting meaningful stakeholder engagement opportunities and ensuring 
all stakeholders feel safe and a sense of connectedness to our program especially for our Foster Youth, Homeless, English Language Learners (EL), 
Students with Disabilities (SWD) and Socioeconomically Disadvantaged pupils (FRMP). With actions to include school safety (goal 2 action 3), increase 
stakeholder engagement (goal 2 action 1) and social emotional development and learning (goal 2 action 2). In addition, goal 2 was developed with the 
metrics and actions aligned to support students with course work including math and English (goal 2 action 1-3).  Goal 2: All Students including Students 
with Disabilities (SWD) will have access to a broad course of study and will receive individualized support and instruction through the Implementation of 
standards-aligned instructional curriculum and materials to positively impact their progress toward graduation and work toward narrowing the opportunity 
gap for all students with an emphasis on English Language Learners (EL) and Socioeconomically Disadvantaged pupils (FRMP). In turn Opportunities for 
Learning Capistrano, strives to see positive outcomes in adopted courses of study for grades 7 to 12 and in English Language Arts (ELA) and 
Mathematics (Math). Metrics and actions were developed to include student reading Lexile grade band ( goal 2 action 1), student growth percentile in 
math ( goal 2 action 2), student progression of earning credits ( goal 2 action 4) and the completion rate of core classes ( goal 2 action 3) speaks to the 
concerns seen from students. To support specific student populations and interventions goal 1, metrics 1-4 and actions 1-3 were in mind  (Foster Youth, 
Homeless, English Language Learners (EL), Students with Disabilities (SWD) and Socioeconomically Disadvantaged pupils (FRMP) will be provided 
designated and specialized instruction tailored toward mastery of standards aligned instruction to improve academic achievement, reclassification rate 
(EL) and progress toward post-secondary goals. 

Parents 
The top three areas that parents/guardians wanted identified as a need for the school to focus on were increased opportunities for students to earn 
college credit (41.67%), high school work experience (41%) and developing social emotional skills (33.3%).  Parents also indicated on the school climate 
survey an area of need was social support/students and a sense of social emotional security.   Based on this the quantitative data reviewed through the 
CNA as well as qualitative data collected from parents the following goals, actions and metrics were included, Goal 3: To promote pupil achievement and 
pupil engagement, Opportunities for Learning Capistrano, will ensure the achievement and attendance of all students, particularly for Foster Youth, 
Homeless, English Language Learners (EL),Students with Disabilities (SWD) and Socioeconomically Disadvantaged pupils (FRMP), through exposing all 
students to College and Career Pathways in order to positively impact progress toward graduation and post-secondary readiness. Goal 3 metrics and 
actions were developed to address increasing: students transitioning to a 2 or 4 year college after high school ( Goal 3 metric 1),dual enrollment to local 
community colleges ( Goal 3 metric 3) and increasing college readiness ( Goal 3 metric 4) and postsecondary planning ( Goal 3 action 1).  

Staff 
The top areas that staff identified as a need for the school to focus on were mental health and wellness (60.87%) and social support/ students ( score of 4 
on school climate survey). In addition, staff would like more professional development opportunities in education technology ( 34.78%) and in independent 
curriculum instruction ( 30.43%) and lesson development ( 34.78%)Based on this the quantitative data reviewed through the CNA as well as qualitative 
data collected from staff the following goals, actions and metrics were included, Goal 4 action 2: All students will be offered a range of social emotional 
development courses, opportunities and resources to provide diverse opportunities to connect with their peers, general education staff, Special Education 
staff, and the community. With CDE recommendations in consideration, students will be offered opportunities to engage in experiential learning trips & 
camps, field trips, social emotional learning curriculum, sports, student council, and student events. Goal 3 action 2 was developed to provide 
stakeholders with access to the necessary educational technology, subscriptions, and associated services to support learning and instruction for the 21st 
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century thinker. Goal 2 action 2 was developed to speak to school personnel will participate in professional development opportunities to better equip 
them in their specific field and support overall student academic progress, instruction and social emotional learning.    

Community Members 
Southwest SELPA recommended that Students with Disabilities be explicitly mentioned in all overarching goals to ensure that through the implementation 
of the 21-24 LCAP the needs of these students continue to be addressed and monitored.  Evidence of the inclusion of this language can be found in Goal 
1, Goal 2, Goal 3, and Goal 4.   Additionally, targeted professional development and resources geared towards Students with Disabilities (SWD) have 
been included to ensure that the intent of the goals are available for the 21-24 school years. 

Goals and Actions 

Goal 
Goal # Description 

Goal #1 

Foster Youth, Homeless, English Language Learners (EL), Students with Disabilities (SWD) and Socioeconomically Disadvantaged 
pupils (FRMP) will be provided designated and specialized instruction tailored toward mastery of standards aligned instruction to 
improve academic achievement, reclassification rate (EL) and progress toward post-secondary goals by the end of the 2023-24 
academic school year.  
Priorities: 2, 4, 7 

An explanation of why the LEA has developed this goal. 

Based on stakeholder qualitative and quantitative data provided through surveys, observations, and our comprehensive needs assessment Opportunities 
For Learning Capistrano has identified the need following instructional gaps: Compared to all students at 70.19%, only 33.33% of EL students and 65% of 
Low-income students obtain a Lexile band percent At or Above grade level.  Reading is a vital skill for students to continue to access the instructional 
program as they move through more difficult subjects through their academic life.  Being able to read at grade level would allow students to be more 
successful in school and progress through the academic program at a faster rate. 
On average, EL students are progressing at a slower rate in math than all students are. Year to date averages show that EL students have completed 3.5 
math credits than all students at 4.67 math credits. Although this is a small difference, this gap in math progression can impact graduation rates if these 
students enter their senior year without a more balanced workload.  Historically the school has seen students lose motivation if they have to complete 
more math units/credits during their last semester of senior year.  
Low-income students are averaging lower monthly student progression (MSP) rates than all other subgroups.  This subgroup has an average of 74.71% 
all other subgroups are averaging MSP of above 80%. Stakeholders have identified the continue need to offer designated and specialized instruction for 
our most vulnerable populations to ensure that they have the support needed to meet their academic goals and help close any achievement gaps. 



Opportunities For Learning – Capistrano 2021-24 Local Control and Accountability Plan (LCAP) - Board Adopted on June 14, 2021 Page 26 of 56 

Measuring and Reporting Results 
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 2023–24 

English Learner (EL) 
Reclassification Rates 

N/A - The LEA has yet 
to have a numerically 
significant English 
Learner Population 

Not Applicable Not Applicable Not Applicable Reclassification Rates for eligible 
EL students will average 30% by 
the end of the 2023-2024 academic 
school year (upon the LEA having a 
statistically significant number of 
students). 

Core Course  
Completion Rates for 
Students with Disabilities 
(SWD) 

Baseline: 
• English Language

Arts (ELA) - 5 units
• Math - 4 units
• Science - 5 units

Not Applicable Not Applicable Not Applicable All Students with Disabilities will 
complete an average of: 
• ELA - 7 units
• Math - 6 units
• Science 7 units
by the end of the 2023-2024
academic school year.

Socioeconomically 
Disadvantaged Pupils 
Student Progression 

71.49% Not Applicable Not Applicable Not Applicable Socioeconomically Disadvantaged 
pupils will have an average student 
progression of 80% by the end of 
the 2023-24 academic school year. 

Maintain or increase the 
percentage of 
Socioeconomically 
Disadvantaged pupils 
reading at their grade 
level Lexile band   

65.00% Not Applicable Not Applicable Not Applicable 60% of Socioeconomically 
Disadvantaged pupils will maintain 
or increase in reading grade level 
Lexile band through the 
implementation of standards-
aligned curriculum and appropriate 
interventions by the end of the 
2023-24 academic school year. 

Actions 
Action # Title Description Total Funds Contributing 

Action #1 
Designated ELD Instruction, 
Curriculum, Resources and 
Professional Development   

The LEA will utilize designated ELD instruction, curriculum and resources to 
support overall academic growth and success for its English Learner 
population. 

$87,345.00 Y 

Action #2 Targeted SWD Professional 
Development and Resources 

The LEA will offer professional development opportunities and resources 
targeted to the needs of Students with Disabilities including but not limited to 
Individual Transition Plans (ITPs), mental health awareness, academic support, 
engagement etc.   

$ 21,285.00 N 
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Action # Title Description Total Funds Contributing 

Action #3 Unduplicated students Intervention 
Support and Instruction 

Unduplicated students performing at the “urgent intervention” level on Ren Star 
will be assigned targeted interventions for the respective subject area support 
is needed. 

$ 31,691.00 Y 

Goal Analysis - Not Applicable 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

Not Applicable 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Not Applicable 

An explanation of how effective the specific actions were in making progress toward the goal. 

Not Applicable 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior 
practice. 

Not Applicable 

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 

Goal # Description 

Goal #2 

All Students including Students with Disabilities (SWD) will have access to a Broad Course of Study (Priority 7) and will receive 
individualized support and instruction through Priority 2 with the Implementation of standards-aligned instructional curriculum and 
materials to positively impact their progress toward graduation and work toward narrowing the opportunity gap for all students with an 
emphasis on English Language Learners (EL) and Socioeconomically Disadvantaged pupils (FRMP). Thus in turn the LEA strives to 
see positive pupil outcomes outline within Priority 8 in applicable adopted course of study for grades 7 to 12 and in English Language 
Arts (ELA) and Mathematics (Math) in both local and state assessments. 
Priorities: 2, 7, 8 

An explanation of why the LEA has developed this goal. 

As part of the comprehensive needs assessment conducted by stakeholder groups, an analysis of reading and mathematical progression and 
performance was conducted to determine the student needs in these areas.  Based on the data, all students are moving at a slower completion rate in 
their Math courses as indicated by YTD data for 20-21.  All students are averaging at 4.67 math credits completion thus far in the school year.  EL and 
FRMP students demonstrated an average math completion rate of 3.5 and 4.5 respectively.  Additionally, 50% of students and 58.33% of parents 
surveyed identified the need for a more targeted focus in Mathematics. Additionally, Lexile data identified gaps in subgroups as indicated by percentage 
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of students reading At and Above grade level: All student 70.19%, EL Students 33.33%, Low-Income students 65% and Special Education students at 
52.94%  As such, Opportunities For Learning Capistrano has  identified through the implementation of the metrics and actions in Goal 2 to move the 
needle in these core subject areas and increase student skill levels in these areas.  Based on educational research, students that possess foundational 
Math and Reading Skills have a more positive academic experience and are more likely to graduate. 

Measuring and Reporting Results 
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 2023–

24 
Maintain or increase the 
percentage of students 
reading at their grade level 
Lexile band 

70.19% Not Applicable Not Applicable Not Applicable 74% of pupils will maintain or 
increase in reading grade 
level Lexile band through the 
implementation of standards-
aligned curriculum and 
appropriate interventions by 
the end of the 2023-24 
academic school year. 

The LEA aims to Increase 
SGP for all students 

29% of students had a 
SPG over 50. 

Not Applicable Not Applicable Not Applicable 35% of Students who take at 
least two RenSTAR Math 
assessments  and have a 
Student Growth Percentile 
(SGP) reported will 
demonstrate an average SGP 
of 50 or higher 

Increase Core Course 
Completion Rates   

• English Language Arts
(ELA) – 5.7 units

• Math – 3.9 units
• Science – 5.2 units
• Social Science – 3

units

Not Applicable Not Applicable Not Applicable All students will complete an 
average of : 
• ELA - 8 units
• Math - 8 units
• Science - 6 units
• Social Science -  4 units
by the end of the 2023-2024
academic school year.

The LEA aims to maintain or 
increase Student 
Progression 

80% Not Applicable Not Applicable Not Applicable All Students will have an 
average student progression 
of 85% by the end of the 
2023-24 academic school 
year. 
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Actions 
Action # Title Description Total Funds  Contributing 

Action #1 Basic Services Students will have access to school personnel that is specialized in providing 
targeted instruction, interventions, and support services. 

$ 98,826.00 Y 

Action #2 
Professional Learning 

School personnel will participate in professional development opportunities to 
better equip them in their specific field and support overall student academic 
progress, instruction and social emotional learning. 

$ 18,304.00 Y 

Action #3 
Intervention Tools and Resources 

Charter aims to increase overall Lexile growth, through specialized instruction 
and interventions, which include RenStar, Achieve 3000, Math Intervention 
Specialist, and Tutoring. (math intervention program) 

$ 2,000.00 Y 

Action #4 

Broad Course of Study 

All Students will have access to a broad course of study that is CCSS, NGSS, 
and CCR aligned in the following subjects: English, Science, Mathematics, and 
Career Technical Education through various platforms (digital, virtual, and 
paper). 

$ 18,000.00 Y 

Goal Analysis - Not Applicable 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

Not Applicable 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Not Applicable 

An explanation of how effective the specific actions were in making progress toward the goal. 

Not Applicable 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior 
practice. 

Not Applicable 

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goal # Description 

Goal #3 

To promote Pupil Achievement within Priority 4 and Pupil Engagement within Priority 5 the LEA will ensure the  achievement and 
attendance of all students, and particularly for Foster Youth, Homeless, English Language Learners (EL),Students with Disabilities 
(SWD) and Socioeconomically Disadvantaged pupils (FRMP), will be implemented through the metrics and actions outlined in Goal 3 to 
expose all students to College and Career Pathways in order to positively impact progress toward graduation and post-secondary 
readiness. 
Priorities: 4, 5 

An explanation of why the LEA has developed this goal. 

Based on stakeholder qualitative and quantitative data provided through surveys, observations, and our comprehensive needs assessment Opportunities 
For Learning Capistrano has identified the need following instructional gaps: Compared to all students at 70.19%, only 33.33% of EL students and 65% of 
Low-income students obtain a Lexile band percent At or Above grade level.  Reading is a vital skill for students to continue to access the instructional 
program as they move through more difficult subjects through their academic life. Being able to read at grade level would allow students to be more 
successful in school and progress through the academic program at a faster rate. 
On average, EL students are progressing at a slower rate in math than all students are. Year to date averages show that EL students have completed 3.5 
math credits than all students at 4.67 math credits. Although this is a small difference, this gap in math progression can affect graduation rates if these 
students enter their senior year without a more balanced workload.  Historically the school has seen students lose motivation if they have to complete 
more math units/credits during their last semester of senior year.  
Low-income students are averaging lower monthly student progression (MSP) rates than all other subgroups.  This subgroup has an average of 74.71% 
all other subgroups are averaging MSP of above 80%. Stakeholders have identified the continue need to offer designated and specialized instruction for 
our most vulnerable populations to ensure that they have the support needed to meet their academic goals and help close any achievement gaps. 

Measuring and Reporting Results 
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 2023–24 

The LEA will increase the 
average total number of 
students graduating that will 
transitioning to a 2-year 
and/or 4 year post-
secondary option. 

75% Not Applicable Not Applicable Not Applicable The LEA aims to increase the 
number of students attending 2-year 
and 4-year post-secondary options 
by 80% by the end of the 2023-24 
academic school year. 

The LEA will strive to 
increase its graduation rate 

2018-29 & 2019-20 
graduation rate 
average = 66.9% 

Not Applicable Not Applicable Not Applicable The LEA aims to have an average 
graduation rate at or above 68% by 
the end of the 2023-24 academic 
school year to exit CSI identification. 

Dual Enrollment 4.6% of student’s have 
completed a dual 
enrollment program. (6 
out of 130 students) 

Not Applicable Not Applicable Not Applicable 7% of eligible students will complete 
a dual enrollment program by the 
end of the 2023-24 academic school 
year 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 2023–24 
College and Career 
Preparedness  

Prepared: 31.9% 
(14.8% INCREASE), 
Approaching Prepared: 
12.8% (-10% 
DECLINE) = 44.7% 
Combined 

Not Applicable Not Applicable Not Applicable The charter aims to increase the 
percentage of students identified as 
prepared/approaching prepared on 
the college/career indicator by 5% to 
be prepared/approaching prepared 
for a combined total of 49%. 

Actions 
Action # Title Description Total Funds  Contributing 

Action #1 Post-secondary Planning 
All upper classman will be provided strategic post-secondary planning, goal 
setting support, and college/career counseling to promote awareness of post-
secondary options. 

$ 32,000.00 Y 

Action #2 Social Emotional Development, 
Learning and Resources to 
building school connectedness 

All students will be offered experiential opportunities such as but not limited to 
field trips, courses, certifications, and exposure to industry professionals to 
increase awareness of post-secondary options. 

$ 21,750.00 Y 

Action #3 
Educational Technology 

The LEA will provide stakeholders with access to the necessary educational 
technology, subscriptions, and associated services to support learning and 
instruction for the 21st century thinker. 

$ 103,400.00 Y 

Goal Analysis - Not Applicable 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

Not Applicable 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Not Applicable 

An explanation of how effective the specific actions were in making progress toward the goal. 

Not Applicable 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior 
practice. 

Not Applicable 
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A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 

Goal # Description 

Goal #4 

Through the implementation of the metrics and actions listed within Goal 4 the charter will ensure progress within Priority 3 and 6 by 
cultivating a safe and healthy learning environment and school climate through an increased emphasis on conducting meaningful 
Stakeholder Engagement opportunities and ensuring all stakeholders feel safe and a sense of connectedness to our program especially 
for our Foster Youth, Homeless, English Language Learners (EL), Students with Disabilities (SWD) and Socioeconomically 
Disadvantaged pupils (FRMP). Priority 1 will be implemented to ensure the maintenance, operations, facilities and Teacher 
assignments are in good standing. The LEA will monitor their progress annually to determine if this goal needs to be structured or 
prioritized.  
Priorities: 1, 3, 5, 6 

An explanation of why the LEA has developed this goal. 

Through the identified actions and metrics that comprise this goal, we felt it necessary to maintain resources and attention to the areas that have 
demonstrated gains throughout this past year.  Due to COVID-19 and pivot to distance learning, we want to continue efforts to promote a positive school 
learning community that stakeholder’s value. Based on the School Climate survey results some of the school's areas of strength include Social Inclusion 
as identified by students and staff responses. In addition, parents identified School Connectedness/Engagement as a school strength.  Areas of focus for 
the school included Social and Civic Learning as identified by students, Social Support among students as identified by parents and Social Media 
(specifically students feeling safe in social-emotional terms on social media) as identified by staff.   Due to this data, the actions and metrics to meet Goal 
4 have been identified as something that stakeholders see as both necessary and important to continue. 

Measuring and Reporting Results 
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 2023–24 

Maintain low Suspension 
Rates 

Below 1.5% Not Applicable Not Applicable Not Applicable The LEA will maintain its 
Suspension Rate at or below 
1.5% by the end of the 2023-24 

Increase Middle School 
Academic Progression 

66.67% of  middle 
school students in 
2020-21 were 
chronically absent 

Not Applicable Not Applicable Not Applicable Middle School academic 
progression will average 75% by 
the end of the 2023-24 

Maintain or reduce its high 
school and middle school 
drop-out rates 

Middle School below 
2%  
High School below 9% 

Not Applicable Not Applicable Not Applicable The LEA will obtain an average 
dropout rate at or below 2% for 
all students by the end of the 
2023-24 academic school year. 
• MS - at or below 2%
• HS - at or below 2%
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Actions 
Action # Title Description Total Funds Contributing 

Action #1 Parent Involvement and 
Stakeholder Engagement 

The LEA will provide a variety of stakeholder engagement opportunities and 
platforms to obtain feedback and input from stakeholders on items such as but 
not limited to instruction, support services, school climate, and operations. 

$ 12,549.00 Y 

Action #2 
Social Emotional Development, 
Learning and Resources to 
building school connectedness  
Duplicate (Goal 3 / Action 2) 

All students will be offered a range of social emotional development courses, 
opportunities and resources to provided diverse opportunities to connect with 
their peers, general education staff, Special Education staff, and the 
community. With CDE recommendations in consideration, students will be 
offered opportunities to engage in experiential learning trips & camps, field 
trips, SEL curriculum, sports, student council, and student events. 

$ 21,750.00 Y 

Action #3 

School Safety 

The charter will provide the necessary PPE, cleaning services, safety 
equipment/personnel, resources and trainings to adhere to all federal, state, 
and local health requirements and ensure the health and safety of the entire 
school community. 

$ 36,144.00 Y 

Goal Analysis - Not Applicable 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

Not Applicable 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Not Applicable 

An explanation of how effective the specific actions were in making progress toward the goal. 

Not Applicable 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior 
practice. 

Not Applicable 

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 2021-22 
Percentage to Increase or Improve Services Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-

Income students 

8.94% $ 131,850.00 

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 

Required Descriptions 
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 

Actions being offered on a school-wide 
basis to ALL Students 

• Basic Services (Goal 2 Action1)
• Professional Learning (Goal 2 Action2)
• Intervention Tools and Resources (Goal 2 Action3)
• Broad Course of Study (Goal 2 Action 4)

Subgroups benefiting the most from the 
Actions 

EL, Low-income, Foster Youth 

Needs, conditions and circumstances 

• Compared to all students at 70.19%, only 33.33% of EL students and 65% of Low-income students
obtain a Lexile band percent At or Above grade level.  Reading is a vital skill for students to continue to
access the instructional program as they move through more difficult subjects through their academic
life.  Being able to read at grade level would allow students to be more successful in school and
progress through the academic program at a faster rate.

• On average, EL students are progressing at a slower rate in math than all students are. Year to date
averages show that EL students have completed 3.5 math credits than all students at 4.67 math credits.
Although this is a small difference, this gap in math progression can affect graduation rates if these
students enter their senior year without a more balanced workload.  Historically the school has seen
students lose motivation if they have to complete more math units/credits during their last semester of
senior year.

• Low-income students are averaging lower monthly student progression (MSP) rates than all other
subgroups.  This subgroup has an average of 74.71% all other subgroups are averaging MSP of above
80%.

• The school does not currently have any foster students but they would benefit from these identified
actions as well.
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These actions are being offered on a charter wide basis but are principally directed toward EL, Low-income and 
Foster Youth will be effective in meeting the requirements of increasing and improving services for our EL, Low-
income and Foster Youth in the following ways: 
Access to additional designated time with school personnel that are specialized in providing targeted instruction, 
interventions, and support services- Basic Services (Goal 2 Action1).  EL, Foster Youth and Low Income 
students will get the needed differentiate support services to address their unique learning needs. As Lexile 
growth is an area of focus for these subgroup of students, providing them the ability for additional access to staff 
that has the knowledge, experience and tools to connect and provide the needed services to ensure student are 
making progress in reading with make a big impact on the overall academic success of these subgroup of 
students. Reading is an essential skill that will allow these students to access the full academic program as they 
move through the curriculum and the rigor of classes’ increases, the implementation of this action will ensure 
students are able to have the same opportunities as their counterparts.  

Providing professional development opportunities to better equip staff in their specific field and support overall 
student academic progress, instruction and social emotional learning- Professional Learning (Goal 2 Action2). 
EL, Low- Income and Foster Youth need to have differentiated instruction, support, and interventions to ensure 
that their unique needs are met, especially as we start the transition back to in-person learning after more than a 
year. To address any learning loss that took place during 20-21 school year due to the pandemic and shift to 
distance learning, and taking into the account that this subgroup of students historically need additional support, 
the school has identified this action to provide teacher the tools to ensure positive student outcomes in overall 
academic progression and connection to the school. Offering professional development opportunities geared 
specifically for these subgroups of students will promote school connectedness and support efforts for Lexile 
growth, math completion rates, and monthly student progression among these subgroups.   

By increasing intervention tools and resources to monitor and track student learning and identify appropriate 
interventions and support services - Intervention Tools and Resources (Goal 2 Action3), instructional staff will 
be able to assess any learning loss that took place among these subgroups of students during distance learning 
and be responsive to these needs. For instructional staff to differentiate instruction for EL, Low- Income and 
Foster Youth, they need to understand where students are academically, what skills need to be developed to 
support and get students to reach their academic goals. This is especially important for these subgroups of 
students to ensure that they have a positive school experience and are active participants in their academic 
plans.   Having the intervention tool to monitor and track student learning will be vital to ensure that intervention 
and services are being provided to these subgroups of students in a timely and effective manner to support 
efforts in Lexile growth, school connectedness, and overall academic progress.    

By providing EL, Low- Income and Foster Youth with access to a broad course of study that is CCSS, NGSS, 
and CCR aligned in the following subjects:  English , Science, Mathematics, and Career Technical Education 
will ensure that these subgroups have the same academic opportunities as their counterparts to purse 2-year, 4-
year academic, and/or career pathway that align with their future plans. In addition, by providing various 
platforms to access the curriculum such as digital, virtual, and paper versions will continue to allow these 
subgroups to continue their pathway of choice no matter what resource they have at home. Home resources will 
not limit these students from access to the full program and the curriculum.    



Opportunities For Learning – Capistrano 2021-24 Local Control and Accountability Plan (LCAP) - Board Adopted on June 14, 2021 Page 36 of 56 

Expected Outcomes 

• All Students including Students with Disabilities (SWD) will have access to a Broad Course of Study
(Priority 7) and will receive individualized support and instruction through Priority 2 with the
Implementation of standards-aligned instructional curriculum and materials to positively impact their
progress toward graduation and work toward narrowing the opportunity gap for all students with an
emphasis on English Language Learners (EL) and Socioeconomically Disadvantaged pupils (Low-
income). Thus in turn the LEA strives to see positive pupil outcomes outlined within Priority 8 in
applicable adopted courses of study for grades 7 to 12 and in English Language Arts (ELA) and
Mathematics (Math) in both local and state assessments.

• 74% of pupils will maintain or increase in reading grade level Lexile band through the implementation of
standards-aligned curriculum and appropriate interventions by the end of the 2023-24 academic school
year.

• 35% of Students who take at least two RenSTAR Math assessments and have a Student Growth
Percentile (SGP) reported will demonstrate an average SGP of 50 or higher.

• All students will complete an average of 8 units of ELA - 8 units, Math - 8 units, Science 6 units
• Social Science 4 units by the end of the 2023-2024 academic school year.
• All Students will have an average student progression of 85% by the end of the 2023-24 academic

school year. 

Actions being offered on a school-wide 
basis to ALL Students 

• Post-secondary Planning (Goal 3 Action1)
• Social Emotional Development (Goal 3 Action 2)
• Learning and Resources to building school connectedness, Educational Technology (Goal 3 Action3)

Subgroups benefiting the most from the 
Actions 

EL, Low-income, Foster Youth 

Needs, conditions and circumstances 

• With an ELL population of 4.95%, a few students can skew school data so providing the above actions
will support school efforts to ensure positive student outcomes for this subgroup of students.

• Low-income students are the subgroup that had the highest participation rate in social emotional
offerings.  32.89% of Low-income students participated in social emotions development offering during
the 20-21 school year.  This subgroup also had the lowest monthly student progression (MSP) based on
YTD data at 74.71% so continuing to provide these offerings would benefit this subgroup to promote
school connectedness.

• Currently the school does not have any Foster Youth.  However, in general Foster and Homeless Youth
are a more transient student population that will require additional monitoring and support to the services
that they are entitled to and need to succeed in school. Homeless students took advantage of the
designated appointment times with the Post-secondary counselors to get access to services and
resources during distance learning. The school wants to continue being responsive to the needs of these
subgroups through access to designated staff and resources especially as the school starts the
transitions to in-person instruction and we need to address any additional challenges brought by or
exacerbated by the pandemic.
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These actions are being offered on a charter wide basis but are principally directed toward EL, Low-income and 
Foster Youth will be effective in meeting the requirements of increasing and improving services for our EL, Low-
income and Foster Youth in the following ways: 

By increasing services for strategic post-secondary planning, goal setting support, and college/career 
counseling to promote awareness of post-secondary options for these subgroups of students, the school is 
supporting efforts to promote pupil achievement and attendance. Based on social emotional participation rates, 
Low-Income students took advantage of more of the offerings for the 20-21 school year. As we continue to 
transition back to in-person instruction the ability for them to have additional post-secondary planning time and 
opportunities will continue to support this subgroup’s need to feel connected to the school community. 
Additionally, Foster Youth and EL students will also benefit from these increased services, as they will be able 
to review their individual planning goals such as AB 216 requirements for Foster Youth and needed Spanish 
support services for EL students and their families.  In addition, increased post-secondary offerings for EL, Low- 
Income and Foster Youth will allow students to make connections with other adults in the school, which provides 
another layer of connection, support to assist in supporting their unique needs, and promoting positive student 
outcomes in their academics and social emotional well- being.     

Providing additional experiential opportunities such as but not limited to field trips, courses, certifications, and 
exposure to industry professionals to increase awareness of post-secondary options will also support school 
connectedness by this school.  Increasing the experiential opportunities will allow EL, Low Income and Foster 
Youth to be exposed to new opportunities and broaden their outlook outside their own community. In general, 
EL, Low-income, Foster Youth students, and their families do not have the means to explore areas outside their 
own community. The school has identified this action as to ensure that these subgroups of students are not 
limited to experiences due their individual circumstances but rather they have the same opportunities to explore 
outside of what they know and go beyond their own community. To support the school’s communities 
commitment to provide a well-rounded program for students, this action was included to ensure that EL, Low-
Income, and Foster would get additional exposure to the world around them and become more well-rounded 
individuals as their peers that do not have these resource limitations. 

Providing priority access to the necessary educational technology, subscriptions, and associated services to 
support learning and instruction for the 21st century thinker. The pandemic and shift to distance learning caused 
the school to get a better understanding of the digital divide that existed within the school community. Low 
Income and EL students were among the subgroups that requested hotspots and chromebooks to continue 
having access to the instructional program and its services. Additionally the educational technology and 
subscriptions needed for teaching and learning to continue proved essential at this time.    Due to this 
information and CNA findings, the school included this action to ensure that EL, Low-Income and Foster Youth 
will continue to have access to the entire program.  Providing continuity of instruction will be critical among 
these subgroups to ensure that staff is able to address any learning loss that might have been attributed or 
exacerbated by the pandemic.   In addition, this action will promote overall progress towards graduation, and 
preparing 21st century thinkers for life after high school. 

Expected Outcomes 
• With an ELL population of 4.95%, a few students can skew school data so providing the above actions

will support school efforts to ensure positive student outcomes for this subgroup of students.
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• Low-income students are the subgroup that had the highest participation rate in social emotional
offerings.  32.89% of Low-income students participated in social emotions development offering during
the 20-21 school year.  This subgroup also had the lowest monthly student progression (MSP) based on
YTD data at 74.71% so continuing to provide these offerings would benefit this subgroup to promote
school connectedness.

• Currently the school does not have any Foster Youth.  However, in general Foster and Homeless Youth
are a more transient student population that will require additional monitoring and support to the services
that they are entitled to and need to succeed in school. Homeless students took advantage of the
designated appointment times with the Post-secondary counselors to get access to services and
resources during distance learning. The school wants to continue being responsive to the needs of these
subgroups through access to designated staff and resources especially as the school starts the
transitions to in-person instruction and we need to address any additional challenges brought by or
exacerbated by the pandemic.

• These actions are being offered on a charter wide basis but are principally directed toward EL, Low-
income and Foster Youth will be effective in meeting the requirements of increasing and improving
services for our EL, Low-income and Foster Youth in the following ways:

Actions being offered on a school-wide 
basis to ALL Students 

• Parent Involvement and Stakeholder Engagement (Goal 4 Action1)
• Social Emotional Development, Learning and Resources to building school connectedness (Goal 4

Action 2) 
• School Safety (Goal 4 Action 3)

Subgroups benefiting the most from the 
Actions 

Low-income 

Needs, conditions and circumstances 

• Low-income students are averaging lower monthly student progression (MSP) rates than all other
subgroups.  This subgroup has an average of 74.71% all other subgroups are averaging MSP of above
80%.

• Low-income students make up the largest subgroup for the school at 39.11 %.  Targeting this subgroup
of groups with family engagement will support school efforts to promote positive student outcomes.

• Due to Low-income students averaging lower rates on academic progress for the 20-21 school year,
transitioning this subgroup of students to in-person instruction will allow staff to provide the in-person
support and service students are more accustomed to pre-covid and they have voiced as a
preference.   The school has prioritized safety actions to ensure the overall safety of the entire school
community and as we transition bring back students to in-person appointments, specifically Low-income
students.

This action is being offered on a charter wide basis but is principally directed toward Low-income students will 
be effective in meeting the requirements of increasing and improving services for Low-income students in the 
following ways: 
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By providing targeted stakeholder engagement opportunities and platforms to obtain feedback and input from 
stakeholders on items such as but not limited to instruction, support services, school climate, and operations, 
the school what to continue providing a positive learning environment, the school is addressing the need for 
Low-Income students and their families to continue communicating their unique needs and remain responsive to 
these needs throughout the school year. Not only will this action promote increased communication, it would 
give the school an opportunity to present targeted services that Low-Income families can benefit from to support 
student engagement and academic success. Increasing stakeholder opportunities and platforms will ensure that 
Low-Income students and their families foster strong working partnerships that will allow continued alignment 
between home and school responsibilities.  In looking at this subgroup of students, the school wants to ensure 
active participation and their voice to be heard through school plans as we strive to increase positive student 
outcomes, both in academics and social emotional. 

Providing additional experiential opportunities such as but not limited to field trips, courses, certifications, and 
exposure to industry professionals to increase awareness of post-secondary options will also support school 
connectedness by this school.  Increasing the experiential opportunities will allow Low Income students to be 
exposed to new opportunities and broaden their outlook outside their own community. In general, Low-income 
students and their families do not have the means to explore areas outside their own community. The school 
has identified this action as to ensure that this subgroup of students is not limited to experiences due their 
individual circumstances but rather they have the same opportunities to explore outside of what they know and 
go beyond their own community. To support the school’s community’s commitment to provide a well-rounded 
program for students, this action was included to ensure Low-Income students would get additional exposure to 
the world around them and become more well-rounded individuals as their peers that do not have these 
resource limitations.    

The school will increase efforts to transition Low-income students back to in-person instructions to promote 
positive student outcomes by providing the necessary PPE, cleaning services, safety equipment/personnel, 
resources and training to adhere to all federal, state, and local health requirements.  This action will allow a 
quicker transition and sustain a safe learning environment in which students are able to focus on their 
academics.  Efforts to bring back students, specifically Low- Income students is crucial as this subgroup of 
students have demonstrated slower progression rates during the 20-21 school year due to distance learning.  
The ability to provide the necessary equipment and PPE to staff will allow  Low- Income students the in-person 
support they are familiar with (pre-pandemic) and depend on to help them through the academic months and 
meet their goals.  In addition, this goal will also promote this subgroup’s participation in social-emotional 
opportunities which they rely on to stay connected to the school community as indicated by this group's social 
emotional participation rates.  

Expected Outcomes 

• Through the identified actions and metrics that comprise this goal, we felt it necessary to maintain
resources and attention to the areas that have demonstrated gains throughout this past year.  Due to
COVID-19 and pivot to distance learning, we want to continue efforts to promote a positive school
learning community that stakeholder’s value. Based on the School Climate survey results some of the
school's areas of strength include Social Inclusion as identified by students and staff responses. In
addition, parents identified School Connectedness/Engagement as a school strength.  Areas of focus for
the school included Social and Civic Learning as identified by students, Social Support among students
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as identified by parents and Social Media (specifically students feeling safe in social-emotional terms on 
social media) as identified by staff.   Due to this data, the actions and metrics to meet Goal 4 have been 
identified as something that stakeholders see as both necessary and important to continue. 

• The LEA will maintain its Suspension Rate at or below 1.5% by the end of the 2023-24
• Middle School academic progression will average 75% by the end of the 2023-24
• The LEA will obtain an average dropout rate at or below 2% for all students by the end of the 2023-24

academic school year. MS - at or below 2% and HS - at or below 2%

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 

Designated ELD Instruction, Curriculum, Resources and Professional Development (Goal 1 Action1) is being offered on a limited basis to only our English 
Learners. 

The needs, conditions and circumstances of our EL students as it connects to Designated ELD Instruction, Curriculum, Resources and 
Professional Development (Goal 1 Action1): Compared to all students at 70.19%, only 33.33% of EL students obtain a Lexile band percent at or above 
grade level.  Reading is a vital skill for students to continue to access the instructional program as they move through more difficult subjects through their 
academic life.  Being able to read at grade level would allow students to be more successful in school and progress through the academic program at a 
faster rate. Additionally, on average, EL students are progressing at a slower rate in math than all students. Year to date averages show that EL students 
have completed 3.5 math credits than all students at 4.67 math credits. Although this is a small difference, this gap in math progression can impact 
graduation rates if these students enter their senior year without a more balanced workload.  Historically the school has seen students lose motivation if 
they have to complete more math units/credits during their last semester of senior year. With an ELL population of 4.95%, a few students can skew school 
data so providing the above actions will support school efforts to ensure positive student outcomes for this subgroup of students.  Thus, Designated ELD 
Instruction, Curriculum, Resources and Professional Development will be allocated proportionally to our student subgroups in accordance with the 8.94% 
requirement as compared to services provided to all students. 

Expected Outcomes laid out within the LCAP: 
• Foster Youth, Homeless, English Language Learners (EL), Students with Disabilities (SWD) and Socioeconomically Disadvantaged pupils (Low-

income) will be provided designated and specialized instruction tailored toward mastery of standards aligned instruction to improve academic
achievement, reclassification rate (EL) and progress toward post-secondary goals by the end of the 2023-24 academic school year.

• Reclassification Rates for eligible EL students will average 30% by the end of the 2023-2024 academic school year (upon the LEA having a
statistically significant number of students). All Students with Disabilities will complete an average of ELA - 7 units, Math - 6 units, Science 7 units by
the end of the 2023-2024 academic school year.

Unduplicated students Intervention Support and Instruction (Goal 1 Action 3) is being offered on a limited basis to only our English Learners, Low-income 
and Foster Youth. 

The needs, conditions and circumstances of our English Learners, Low-income and Foster Youth students as it connects to Unduplicated 
students Intervention Support and Instruction (Goal 1 Action 3): Based on YTD data, on average EL and Low-income students are progressing at a 
lower rate in comparison to all students and students with disabilities.  EL students are averaging 3.5 math credits and Low-income students are 
averaging 4.5 math credits.  Although, the school does expect steady progress through the rest of the 20-21 school year, math gaps are seen as a need 
for that should be addressed in the 21-24 LCAP due to historical qualitative data that demonstrates students that do not have a balance workload during 
their senior year tend to lose motivation to reach graduation. Although the school does not have Foster Youth and this time, Foster Youth would benefit 
from the specified action to address this goal. Homeless students make up 3.47% of the student population for Opportunities For Learning and providing 
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targeted and dedicated intervention and instruction will support this historically transient subgroup of students. Thus, unduplicated students Intervention 
Support and Instruction will be allocated proportionally to our student subgroups in accordance with the 8.94% requirement as compared to services 
provided to all students. 

Expected Outcomes laid out within the LCAP: 
• Foster Youth, Homeless, English Language Learners (EL), Students with Disabilities (SWD) and Socioeconomically Disadvantaged pupils (Low-

income) will be provided designated and specialized instruction tailored toward mastery of standards aligned instruction to improve academic
achievement, reclassification rate (EL) and progress toward post-secondary goals by the end of the 2023-24 academic school year.

• Socioeconomically Disadvantaged pupils will have an average student progression of 80% by the end of the 2023-24 academic school year
• 70% of Socioeconomically Disadvantaged pupils will maintain or increase in reading grade level Lexile band through the implementation of standards-

aligned curriculum and appropriate interventions by the end of the 2023-24 academic school year.
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2020-21 Comprehensive Needs Assessment 
Summary / Addendum Document 

PURPOSE
The purpose of this Summary/ Addendum Document is to document and record all phases of your charter’s Comprehensive Needs 
Assessment. This will be used as an Addendum and/or evidence of a CNA to your LCAP and any other School Improvement Plan. 

STAKEHOLDERS 
Which stakeholders were involved in the Comprehensive Needs Assessment? 
How were stakeholders involved in the Comprehensive Needs Assessment? 

The comprehensive needs assessment must be developed with the participation of individuals who will carry out the 
schoolwide program plan. [34 C.F.R. §200.26(a)(2)] 

Throughout the CNA process, OFL Capistrano wanted to ensure that all stakeholders had an opportunity to provide input and 

feedback.  The following stakeholders participated in the CNA using the following platforms identified below: 

● Students- Surveys, Student Council Meetings

● Parents - Surveys, Parent Meetings

● School Site Council - meetings

● School Leadership - meetings, surveys

● Community partners -collaborative meetings

● Department chairs - Professional Learning communities

● Support staff- Staff meetings via multiple platforms

● Teachers- Staff meetings via multiple platforms
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DATA SOURCES / Phase 1 (Data Collected and Analyzed) 
What data sources did stakeholders review (qualitative and quantitative)? 

The comprehensive needs assessment shall include an analysis of verifiable state data, consistent with  all state priorities as noted in 
Sections 52060 and 52066, and informed by all indicators described in  Section 1111(c)(4)(B) of the federal Every Student Succeeds 

Act, including pupil performance against  state-determined long-term goals. EC 64001(g)(2)(A) 

OFL- Capistrano took a comprehensive approach to the CNA process by  looking at various qualitative and quantitative data points for 

the school to determine the school needs, resource inequalities and actionable items which included the following:   

● California Dashboard data

● CAASPP/SBAC data

● Renaissance Star benchmark testing data

● ELPAC Data

● RFEP monitoring

● Graduation rate

● Core course completion rates

● Dual enrollment data

● Monthly student progression data

● Student attendance data

● Stakeholder Survey responses  for the school climate survey, Fall/Spring engagement surveys, school safety surveys,

technology survey etc.

● Staff meeting notes/agendas

● Conversations with students and parents

● Conversation with staff

● Direct Instruction class observations

● One on one’s with school leadership and staff

● School leadership meeting with instructional coaches such as EL Specialist Coach, Lead Special Education Specialist,

Independent Study Coach
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● Subject- Specific PLC meetings/ notes

● Collaborative meetings with educational vendors

RESULTS / Phase 2 (Data Dive Summary Table) 
What were the Area(s) of Focus (findings) of the data (just the facts, not opinions)? 

● Graduation rate- The school has not met the ESSA graduation requirement of 68%.  Graduation rate for 2019-2020 was 68.10%
and 65.7% for 2018-2019 school year.

● FRMP students completed an average of 1.33 English credits less than all students during the 2019-2020 school year.  FRMP
students completed an average of 7.25 English credits and All students completed English 8.585 during the same school year.

● All student subgroups declined 5.8 points on SBAC Math assessments. In addition, all student subgroups scored 103.4 points
below standard level on SBAC for the 18-19 school year.

● Math completion rates averaged 5.617 credits for all students (EL=5.732, Sped 6.257, FRMP 4.034).  Overall math completion
rates are low, especially among FRMP students.

● Middle school students declined 2.9% in 2018-2019 compared to 10% in 2017-2018 on chronic absenteeism indicators on the
CA dashboard.

● Per data results, staff  is requesting professional development opportunities geared towards, SWD, EL, social emotional,
continuing education, technology and adopting the most relevant and innovative teaching strategies/resources to facilitate
learning and instruction. In the most recent staff survey, staff is seeing a higher need for professional development in the
following areas:  60% Mental Health and Wellness, 34.78% Small Group Instruction/Lesson Planning and Technology, and
30.43% Time Management and Independent Studies Curriculum.  Staff identified more resources to be invested in the following
areas based on their responses: 21.74% would like to see improvements to curriculum/more curriculum rewrites, 17.39% in
transportation assistance for students, and 17.39% in interventions strategies training.

● 50% of students and 60% of parents that responded to the most recent survey have all identified Math as the subject that most
students are struggling in.

● School safety will continue to be an area of focus as the county moves through less restrictive tiers, Covid 19 positivity rates
drop, vaccinations increase, and return to in-person transitions begin to take place.

● Historically low parent participation in school engagement opportunities such as survey, school events, and activities. We have
seen an increase with virtual options.  In a recent parent survey, 80% of parents that responded indicated they would attend /or
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would likely attend Parent University Workshop if offered more. 50% of these same parents indicated that participation would be 
more likely during weekdays from 5-7 pm and 40% indicated Saturday would work for them.  

● School climate results have indicated the following areas of focus based responses by stakeholders:
- For parents an area of focus should be on social supports for students from peers/interpersonal relationships (median

score 3.5 out of a possible 5)
- For students an area of focus should be on social and civic learning (median score 3.69 out of a possible 5)
- For staff area an area of focus should be on social media with a focus on the degree students feel safe in social-emotional

terms on social media (median score 3.80 out of a possible 5)

PRIORITIZED NEED 
Based on the data dive and Areas of Focus that were identified, which needs are most critical? 

Which needs will have the greatest impact on student outcomes, if addressed? 
A need is a discrepancy or gap between the current state (what is) and the desired state (what should be). Through the 
needs assessment, it is likely that multiple needs or concerns will emerge. However, it is important to narrow the list of 

needs to a key set of priorities for action. 

● The priorities for the charter that is most critical is to increase the amount of Math and English courses through standard based
curriculum. Students completing and having access to a broad range of courses in standard/mastery based English and Math
curriculum will have the greatest impact on student outcomes.  If students have mastered and completed appropriate grade level
courses, they will test better on end of year assessments such as SBAC in Math and English.

● Providing seniors with support and access to Post Secondarily counselors.  Providing interventions and resources to meet ESSA
graduation requirements of 68% with a targeted focus on EL student population.

● Professional development opportunities geared at closing the instructional and social emotional gaps found during the CNA
analysis among subgroups of students.

● Proving technology, interventions and resources to most vulnerable student groups to ensure they are reaching their academic
goals with an emphasis on Math, English and Graduation support.

● School Safety measures to ensure a safe learning environment regardless of mode of delivery, distance learning or in- person.

ROOT CAUSE ANALYSIS / Measurable Outcomes Phase 3 
What are the potential root causes of the needs or concerns the team has prioritized? 
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Please list the Measurable Outcomes identified for each Root Cause. 
A root cause analysis is intended to explain why a performance gap exists between actual outcomes and desired 

outcomes. Root cause analysis addresses the problem rather than the symptom. 

● Root cause for low English and Math scores- Students enrolled/are enrolling with the school credit deficient and/or lack of grade
level skills.

● Root cause for not meeting Graduation Rate: Majority of seniors are 18+ years old and transitioning to adult responsibilities
which require additional school support to balance school and home life.  Additional support and planning time are needed to
keep them engaged and motivated to continue with their education.

● Root cause for instructional and social-emotional gaps is in large part due to the transition to distant learning during Covid-19
pandemic.  Students were isolated at home with family and away from the support and connectivity of their peers and supportive
school staff.  In addition, most students were transitioned from paper/pencil curriculum to strictly online platforms.

● Root cause for low parent engagement:  The school uses a variety of platforms to communicate school events and activities but
might need to offer additional dates and time to provide additional opportunities for participation and diversity offerings.   In
addition, more frequent and a more streamlined approach to communicating school events and activities might be needed.
Virtual options have demonstrated some growth in this area for the 20-21 school year and should continue, if possible.

Trends / Themes - (Data Dive Summary Table) 
 What concerns or challenges were identified? 

 What trends were noticed over time in schoolwide, sub-group or grade level data? 

Some concerns that came out of the CNA included: 
● Due to OFL- Capistrano’s small student population, data can be skewed dramatically by a few students when looking at results.

This is especially true with the EL and Middle School student population. More targeted tracking will be needed for these
populations.

● Historically low parent participation in surveys. The school will continue to diversify efforts to ensure that data collected is
representative of all student population including subgroups of students.

● Graduation rates have been steadily increasing but additional supports will be needed to meet ESSA graduation rate
requirements.
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RESOURCE INEQUITIES REVIEW 
ADDENDUM  

Document Purpose: This will be a summary/overview document added to your LCAP & SPSA as evidence that a CNA was done in your charter. 

Charter Date Resource Inequity Review was conducted 

OFL Capistrano November 2020-April 2021 

Guidance and Instructions: As part of the CNA process schools must complete a Resource Inequities Review as part of their comprehensive needs 
assessment. Note,  responses to questions 1 through 3 need to  be actionable. For purposes of a resource inequity, actionable means something that 
is within your locus of control and you can implement an action/services/resource or etc.  To help remedy the issue. As a reminder, resource inequity 
identification is an LEA decision and is locally controlled and determined. 

1. What actionable inequities were
identified by the Charter during
their Resource Inequity Review?

• English Equities:  FRMP students on average completed less English units then other
subgroups based on school data. Focus on English support for this subgroup of student
was identified through the CNA process.

• Math Equities:  All students' subgroups declined in math scores in state SBAC testing,
keeping the overall school math scores below standard.

• Graduation rates are still not meeting ESSA requirements.  Overall, seniors were
identified as needing additional support and resources to get them to the finish line.  In
addition, our EL graduation rate had the largest decline at 10.4% to any other subgroup
of seniors.

• Although parent involvement did slightly increase during distance learning due to virtual
options.  Over CNA finding did find historically low parent turn rates for school events.
The school needs to invest more resources into parent promotion and engagement
opportunities for families.

• Due to the small middle school population and data points reviewed during the CNA, the
school will need to invest additional resources to ensure that attendance rates drop and
skew the school data.

2. Which inequities are priorities for
the Charter to address in their
School Improvement Plans?

• Priorities for the charter is to increase the amount of Math and English courses
completed. Providing access to credentialed staff and interventions in both Math and
English especially for our FRMP students.

• Providing seniors with support to meet ESSA requirements of 68% with a targeted focus
on EL student population.
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3. How does the Charter plan on
addressing these inequities?

• Additional education technology
• Access to credentialed teachers and post secondary counselor and EL specialist.
• Professional development
• Targeted intervention support and instruction
• Increased engagement opportunities for stakeholders
• School safety measures as we transition back to in-person instruction

4. If relevant, describe any resource
inequities that were identified
during the review that are not
actionable at the school site, but
which impact student
achievement. If not relevant,
write “NA” in the textbox below.

N/A 



Local Control and 
Accountability Plan (LCAP) 

Expenditure Tables 
Template 

Developed by the California Department of Education, January 2020

Opportunities For Learning- Capistrano LCAP Expenditure Tables



Total Expenditures Table

Totals  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds Total Personnel Total Non-personnel

 Totals  $ 462,009  $          -  $ 21,285  $ - 483,294  $ 291,336  $ 191,958 

Intentionally 
Goal # Action # Action Title Student Group(s)  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds

1 1 Designated ELD Instruction, Curriculum, Resources and Professional 
Development English Learners  $ 87,345  $ -  $ -  $   -  $ 87,345 

1 2 Targeted SWD Professional Development and Resources Students with Disabilities  $ -  $ -  $ 21,285  $ -  $ 21,285 

1 3 Unduplicated students Intervention Support and Instruction Foster Youth and Low Income, English Learners  $ 31,691  $ -  $ -  $ -  $   31,691 

2 1 Basic Services All  $ 98,826  $ -  $ -  $ -  $ 98,826 

2 2 Professional Learning All  $ 18,304  $ -  $    -  $ -  $ 18,304 

2 3 Intervention Tools and Resources All  $ 2,000  $ -  $ -  $ -  $ 2,000 

2 4 Broad Course of Study All  $ 18,000  $ -  $    -  $ -  $ 18,000 

3 1 Post-secondary Planning All  $ 32,000  $ -  $ -  $ -  $ 32,000 

3 2 Social Emotional Development, Learning and Resources to building 
school connectedness All  $ 21,750  $ -  $ -  $ -  $ 21,750 

3 3 Educational Technology All  $ 103,400  $ 103,400 

4 1 Parent Involvement and Stakeholder Engagement All  $ 12,549  $ -  $ -  $ -  $ 12,549 

4 2
Social Emotional Development, Learning and Resources to building 
school connectedness 
Duplicate (Goal 3 / Action 2)

All  $ - 

4 3 School Safety All  $ 36,144  $ -  $ -  $ -  $ 36,144 

Opportunities For Learning- Capistrano LCAP Expenditure Tables - Board Adopted on June 14, 2021



Contributing Expenditure Table
Totals by Type Total LCFF Funds Total Funds

Total: 462,009$  462,009$  

LEA-wide Total: 342,973$  342,973$  

Limited Total: 119,036$  119,036$  

Schoolwide Total: -$  -$  
I t ti ll bl k

Goal # Action # Action Title Scope Unduplicated Student Group(s) Location LCFF Funds Total Funds Contributing to Increased 
or Improved Services?

1 1 Designated ELD Instruction, Curriculum, Resources and Professional 
Development Limited English Learners All Schools

87,345$  87,345$  

Yes

1 2 Targeted SWD Professional Development and Resources Limited All Schools

-$  21,285$  

No 

1 3 Unduplicated students Intervention Support and Instruction Limited Foster Youth and Low Income, English Learners All Schools

31,691$  31,691$  

Yes

2 1 Basic Services LEA-wide Foster Youth and Low Income, English Learners All Schools

98,826$  98,826$  

Yes

2 2 Professional Learning LEA-wide Foster Youth and Low Income, English Learners All Schools

18,304$  18,304$  

Yes

2 3 Intervention Tools and Resources LEA-wide Foster Youth and Low Income, English Learners All Schools

2,000$  2,000$  

Yes

2 4 Broad Course of Study LEA-wide Foster Youth and Low Income, English Learners All Schools

18,000$  18,000$  

Yes

3 1 Post-secondary Planning LEA-wide Foster Youth and Low Income, English Learners All Schools

32,000$  32,000$  

Yes

3 2 Social Emotional Development, Learning and Resources to building 
school connectedness LEA-wide Foster Youth and Low Income, English Learners All Schools

21,750$  21,750$  

Yes

3 3 Educational Technology LEA-wide Foster Youth and Low Income, English Learners All Schools

103,400$  103,400$  

Yes

4 1 Parent Involvement and Stakeholder Engagement LEA-wide Low Income All Schools

12,549$  12,549$  

Yes

4 2
Social Emotional Development, Learning and Resources to building 
school connectedness 
Duplicate (Goal 3 / Action 2)

LEA-wide Foster Youth and Low Income, English Learners All Schools

-$  

Yes

4 3 School Safety LEA-wide Low Income All Schools

36,144$  36,144$  

Yes

Opportunities For Learning- Capistrano LCAP Expenditure Tables - Board Adopted on June 14, 2021



Instructions 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the California 
Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning (California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to
teaching and learning performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make
about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students.

• Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals
and actions to be included in the LCAP.

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require
LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in
proportion to the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)).

mailto:lcff@cde.ca.gov


o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC 52064(b)(1) & (2)).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template do 
not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 1840 
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions 
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English 
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for 
stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, and 
whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use language and 
a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 



Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. What 
steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified using 
locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a
school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through
the implementation of the CSI plan.



● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the
CSI plan to support student and school improvement.

Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally identified 
priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process. 

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section. 

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

https://www.cde.ca.gov/re/lc/


b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be
included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as
appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized stakeholder 
requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the purposes of this 
prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below)
• Inclusion of metrics other than the statutorily required metrics
• Determination of the desired outcome on one or more metrics
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
• Inclusion of action(s) or a group of actions
• Elimination of action(s) or group of actions
• Changes to the level of proposed expenditures for one or more actions



• Inclusion of action(s) as contributing to increased or improved services for unduplicated services
• Determination of effectiveness of the specific actions to achieve the goal
• Determination of material differences in expenditures
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
• Determination of challenges or successes in the implementation of actions

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 



Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to 
address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference 
the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based 
on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant 
consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of 
the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most 
recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on some 



metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data available 
may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric.

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing this
column will be part of the Annual Update for that year.

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.



 
 

 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or 
more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the 
LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool for local 
indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-
wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 



 
 

 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do not 
need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions 
in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs 
may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or 
group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust 
analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for 
stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  



 
 

 

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. Using 
the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three years 
within the LCAP. 

Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these 
actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was effective 
as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations; 
and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students, 
it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 



 
 

 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed 
to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that 
does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and nutritional 
resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate will 
benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs most 
associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the attendance rate 
for our low-income students will increase significantly more than the average attendance rate of all other students. (Measurable 
Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 



 
 

 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in the 
LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This description 
must address how these action(s) are expected to result in the required proportional increase or improvement in services for unduplicated 
pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

• Table 1: Actions 

• Table 2: Total Expenditures 

• Table 3: Contributing Expenditures 

• Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 



 
 

 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by entering 
a specific student group or groups. 

• Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type “No” 
if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

• Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 



 
 

 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 


	OFL CAPO Parent Budget Overview - final
	Template

	CAPO 2019-20 LCAP Annual Update & 2020-21 LCP Annual Update 5.25.21
	Annual Update for Developing the 2021-22 Local Control and Accountability Plan
	Annual Update for the 2019–20 Local Control and Accountability Plan Year
	Goal 1
	Annual Measurable Outcomes
	Actions / Services
	Goal Analysis

	Goal 2
	Annual Measurable Outcomes
	Actions / Services
	Goal Analysis



	Annual Update for Developing the 2021-22 Local Control and Accountability Plan
	Annual Update for the 2019–20 Local Control and Accountability Plan Year
	Goal 1
	Actions / Services
	Goal Analysis


	Annual Update for the 2020–21 Learning Continuity and Attendance Plan
	In-Person Instructional Offerings
	Actions Related to In-Person Instructional Offerings
	Analysis of In-Person Instructional Offerings

	Distance Learning Program
	Actions Related to the Distance Learning Program
	Analysis of the Distance Learning Program

	Pupil Learning Loss
	Actions Related to the Pupil Learning Loss
	Analysis of Pupil Learning Loss

	Analysis of Mental Health and Social and Emotional Well-Being
	Analysis of Pupil and Family Engagement and Outreach
	Analysis of School Nutrition
	Additional Actions and Plan Requirements
	Overall Analysis

	Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and Attendance Plan
	Instructions: Introduction
	Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan Year
	Annual Update
	Annual Measurable Outcomes
	Actions/Services
	Goal Analysis

	Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance Plan
	Annual Update
	Actions Related to In-Person Instructional Offerings
	Analysis of In-Person Instructional Offerings

	Actions Related to the Distance Learning Program
	Analysis of the Distance Learning Program

	Actions Related to Pupil Learning Loss
	Analysis of Pupil Learning Loss

	Analysis of Mental Health and Social and Emotional Well-Being
	Analysis of Pupil and Family Engagement and Outreach
	Analysis of School Nutrition
	Analysis of Additional Actions to Implement the Learning Continuity Plan
	Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan

	Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and Attendance Plan


	OFL CAPO 2021-24 LCAP - 5.19.21 Final Draft
	Local Control and Accountability Plan
	Plan Summary 2021-22
	General Information
	Reflections: Successes
	Reflections: Identified Need
	LCAP Highlights
	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness


	Stakeholder Engagement
	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis - Not Applicable
	Measuring and Reporting Results
	Actions
	Goal Analysis - Not Applicable
	Measuring and Reporting Results
	Actions
	Goal Analysis - Not Applicable
	Measuring and Reporting Results
	Actions
	Goal Analysis - Not Applicable

	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 2021-22
	Required Descriptions



	OFL CAPO - Summary _ Addendum CNA Document final
	OFL CAPO RESOURCE INEQUITIES REVIEW ADDENDUM 
	OFL Capo 2021-24 LCAP Expenditure Tables_Final 5.17
	OFL Capo 2021-24 LCAP Expenditure Tables_Final
	OFL Capo 2021-24 LCAP Expenditure Tables c
	OFL Capo 2021-24 LCAP Expenditure Tables cc

	OFL CAPO 2021-24 LCAP - 5.19.21 Final Draft
	Local Control and Accountability Plan
	Instructions
	Introduction and Instructions
	Plan Summary
	Purpose
	Requirements and Instructions

	Stakeholder Engagement
	Purpose
	Requirements and Instructions

	Goals and Actions
	Purpose
	Requirements and Instructions
	Focus Goal(s)
	Broad Goal
	Maintenance of Progress Goal
	Measuring and Reporting Results:
	Goal Analysis:


	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
	Purpose
	Requirements and Instructions

	Expenditure Tables





